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1. Téndoanh nghiép: CONG TY CO PHAN GIAO NHAN VAN TAI MIEN TRUNG
- Ma chimg khoan; YMT

. Dia chi tru & chinh: Puimg 50 2. Khu Céng nghi¢p Hoa Cim, Phudmg Cém L&, Thanh phé
txi Ning.

Brién thoai: (B4-23) 6382 1240 - Fax; (84-23) 6382 1310
- Website: waww. vinatransdn.com.vn
- Loai théng tin cong bo: O 24 gie O 72 gir O Bét thaesng O Theo véu cin B Pinh ky

2. N{i dung thing tin cong hn Bio cao thurémg nign ndm 2025 cua Céng ty CO phin Giao nhin
WViin 18 Mién Trung rehi 1iét nine file dinh kim),

3. Thdng tin nay da dugre cong b trén trang thing tin di¢n 4 coa Cong tv vao ngay 0342026
tai duimg din hitps:/fwww vinatransdn com vi/eo-deng/bap-cao-thuong-nien

Chung toi xin cam két cac thing tin cong bo trén day la ding sy thit va hoan toan chiu trach nhi¢m
truriee phip ludt v ndi dung cic thing tin 44 cdng bé. H
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BAO CAO
Thwing nién nim 2025

Kinh giri: - Uy ban Chirng khoan Nha nurde
- S giao dich ehimg khodn Ha Niji

I THONG TIN CHUNG

1. Thing tin khii guat:

1.1, Tén giao dich: CONG TY CO PHAN GIAQ NHAN VAN TAI MIEN TRUNG

1.2 f‘:év chimg nhin ding ky doanh nghiép sih: 0400426836 do So Tai chinh Thinh phi D Nang
cip 1lin déu ngay 12/08/2002, ding kv thay d4i Lin thir 20 ngay 03/09/2025,

1.3, Von didu 1@ 61.425.000.000 VND.

L4.  Vin diu tw ciia chi s hite: 61.425.000.000 VNI,

1.5, Dia chi tru sov chinh: Budémg s6 2, Khu Céng nghiép Hoa Cim. Phuémg Cdm L&, Thanh phd
P Mang, Viét Nam.

1.6. 50 didn thoai: 0236 382 1240

1.7, 56 fax: 0236 382 1310

1.8, Website: wowvw vinatransdn.com.vn
1.9. M co phigu: VMT,

L1, CQuéa trinh hinh thanh va phat trién:

Céng ty Ci phiin Giao nhin Vin tai Mién Trung duge thanh 1p trén co sl chuvén tir Chi
nhinh Cong ty Giao Nhin Kho ‘-.-’aanwl Thuromg Thanh phd Hé Chi Minh tai Pa Nung theo
E.Ju'u'ét dinh 6 776/ 2002/BTM ngay 03/ 712002 v:ua B§ Thuomg mai va duge S Ké hoach va
El:m tu (nay la S& Tai chinh) Thanh ph-:‘!n B hﬂJ'IL ciip Giily chimg nhéin ding k¥ doanh nghigp
sb 0400426836 ngay 12/8/2002 vl sb vin dicu 1§ ban daw 13 3.000.000.000 dong. Tir khi
thanh lap dén niy, Lﬂnng ty ¢ 20 lin diéu chinh Giay chimg nhin ding ky deanh nghiép va
léin d]t:u chinh giin nhat vao ngay 03/09/2025. Cong ty 1i dom vi hach todn dée Eip, hoat ding
san xuit kinh doanh theo Ludt Doanh nghigp, Biéu 1§ Céng ty va cdc quy dinh phép ¥ hién
hinh cd lidn quan.

Trii qua hom 23 nim hinh thinh vi phat mEn Cong ty Co phin Giao nl‘ufm Vin tai Mién Trung
khu-ng nglmg lém manh cd vé quy mb in chit lugng, néng cao hiéu qua hoat déng kinh doanh
va ngay cang dwoc khach héang trong va ngodl mrde tin nhiém.

Nhimg cjit moe phit trién quan trong:

»  Nam2002 : Congty Cb phin Giao nhin Vin tai Mién Trung — Vinatrans Danang thanh
ldp ngay 12/08/2002 vdi sb vin didu 18 ban dau 1a 3000, 000, 0 dong.
. Nam 2006 : Bai hoi dong cb dong 43 thing qua phuong dn chio bén ¢ phidy cho co

déng hign hita va di phat hanh thinh cdng 300,000 cd ]'r]m tang von diéu
1§ én 6,000.000.000 ding.



Miam 2007
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Nam 2020
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Cémg ty phat hanh cé phiéu dé teé cb tire, phat hanh thém cb phin cho cb déng
hién hitu, cdn b chii chit va Céng ty Giag nhiin Kho vin Hg_::nai thuomg
Thénh phé Hé Chi Minh, ting vén diéu [ 1&n 15.000.000.000 dong.,

Pai hii ddng cb ding da thﬁnng ua phucmg an phat hinh c& phiéu theo
chuemg trinh ESOP dé tang von dicu & 1én 15.750.000.000 dong,

MNeay 22/1272020, Cong ty di duge Trung tim Lum ky Chimg khodn Vigt Nam,
E-l.',!-l tEl!. 12 VSD (nay Thng I'_ﬁng ty Lumn k¥ v B trir Chimg khodn "u’jét Mam,
goi it i VSDC) edp Gidy Chimg nhén diang ky chimg khodn lin diu so
§2/2020/GCNCP-VSD.

Cong ty phit hanh thinh cdng 1.575.004) c p]'rlrsu ricng le dé dlin i Dir dn
Trung tam Logistics Vinatrans D Hﬁng, ting von diéu & [&m 3 1. 500000000
ding.

Ngay 15/12/2021, Trung tim Logistics Vinatrans Ba Méng khanh thinh tai
Khu cing nghiép Héa Cam, Cam L{. Theo dn:u Trung tim Logistics Vinatrans
b Nﬂng i ting dign tich hom 10.076 m?, sirc chira 13.000 pallets (twong
duong vini 8,500 tin hing) véi diy a0 I:Im miit, kho lanh, 12 cira nhip v
xuil hing. Trung tm Logistics Vinatrans P4 Nang la mdt trong nhimg
Trung tdm Logistics hang diu tai khu vire edc tinh midn Trung Vidt Nam.

Ngay 110172022, Cong Iy di duge VSD cip Gidy chimg nhin ding ky
chimg khodn digu chinh lin 1 56 82/2020/GCNCP-VSD-] vii mir von didu
|& 1 thén digm edip 14 31.500.000.000 démg.

MNegay 06/10/2022, Cong ty i thinh cong ty dai ching theo cing vin 56
6697/ UBCK-GEDC cia Uy ban Chimg khodn Nha mirde Ky ngay 0671 V2022,
Theo db, tai thii diem chmh thire 12 cong ty dai ching, von diéu 18 cia
Cong ty 14 31.500.000.000 dbng véi 123 ¢o dong.

Nighy 16/12/2022, Trung tim Logistics Vinatrans Bd Ning hoan thanh va
dua vie khai thiac vin hanh.

Ngay 06/01/2023, Co ph'uf:u cua Cong ty dure giao dijch Jin Qi tien trén shn
LPCOM,

Cong ty phat hanh thinh cdng 2.992.500 ch phifu 8¢ i gdc vay. ting vin
digu 1é 1én 61.425 000,000 ding.

Nganh nghé v dja ban kinh doanh:

Nganh nghé kinh doanh:

STT

hﬁ*ng‘inp,.ﬂgﬁé

Tén nginh, nghé kinh doanh kinh doanh

Vin tai hiang hoa bing dwimg bi
1 Chi tiét: Kinh doanh vin tii hing hia ndi dia va qui cinh; (Chinh)
Kinh doanh vin tai da phwrong thirc,

4933

San xudt khde chua duge phiin vio dau
Chi tiét: San xuit bao bi cic loai; Pong goi va sira chira bao bi,

32500

Khe bili v luu gitt bang hoa
Chi tiét: Djch vy kho bai, kho ngoai quan.

5210
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Tén nganh, nghé kinh doanh

M3 nganh, nghé
kinh doanh

Huoat dgng dich vu hd trg e tiép cho vin tai duimg thiy

5222

Bic xép hing hoa

3324

Hoat ddng dich vip hé trgr khdc lidn quan dén vin 14

Chi tiét: Pai 1¥ giao nhn cho cdc hing thu vin ti mudc ngodi:
Bq,i I¥ hang hai; Dich vu lm thix tpe hai quan, khai thué héi guan,
kiem kign hing hda; Bai Iy ban vé méy bay. Kinh doanh cie dich
vii vé giao nhin, vin i hing hoa xuat nhgp khiu. Dich vy thuong
mal vi dich vu ¢d lién quan dén giao nhin vin chu én hang hoa
xudt nhdp khau, Kinh doanh xust nhip khiu teve Gép va nhan ay
thée xudt nhdp khiu,

2229

Ehu}'én phdl
Chi tiét: Kinh doanh dich vy nhin goi, chuyén phat chimg tir, in
phim, géi nhé; Dich vy nhin goi chuyén phat hing hoa, vat phim

v efic dich vy buu chinh khic.

3320

Kinh doanh bat dong sin, guyen sir dung diit thude chit sé hin,
chi sir dung hode di thud

Chi tiét: Cho thug van phing WAm vide.

6810

Bija bin kinh doanh:

Céng ty ed try sﬂleth duge dat tai Puimg 56 2, Khu Cong nghiép Hoa Cam, Phutmg Cim L,
Thianh pho Ba Nang, Viét Nam.

Cic dia digm kinh doanh/chi nhénh/vin phing dai dién khéc cia Cang ty:

+

+

Vin pli‘:ng

Trung tim Logistics Vinatrans Da Ning tai Duomg s0 2, Khu Cong nghiép Hoa Cim,
Phuémg Cam L&, Thanh pho Da Ning, Vigt Nam.

Chi nhanh Quy Nhon d§t tai 109 - 111 Lé Bie Thoe, Phudmg Quy Nhon, Tinh Gia Lai,
Vit Nam.

dai di¢n tai thinh phén Hué, dwoe dit tai 42 Triin Cao Vin, Phwémg Thuiin Hoa,
Thanh pho Hué, Viét Nam.

Ngoai ra, cong ty con ¢6 hi théng dai 1§ giao nhin trén khip cdc chiu lye A, Au, M7, U,

Thing tin vé md hinh quin tri, tb chire kinh doanh v b miy quan Iy

Mi hinh quan tri:

Céng ty ld cong ty cb phin duge 16 chire quan I theo mé hinh duye quy dinh tai diém a
Khoan 1 Piéu 137 Luét Doanh nghigp 20240, chi tiét nhu sau:

Pgi hii déng b déng.,
Héi déng quan td,

Ban Kiém sodt.

Gidm die.

Cor ¢y hii miy qusin Iy:



So db th chire b may quin Iy cia Cong ty Co phiin Giao nhan Vin tii Mién Trung:
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B méy quin 1§ cia Cong ty dige & chire theo mé hinh céing ty ¢f phin véi chi Gét chire ning chc
b phiin nbar sau:

- Pai hi ding cﬁ ding {“BHBLI}“} DHPCP 13 co quan quyén lye cao nhat cia Cong ty, oo
todn quyen quyét dinh moi hoat diing cia Cong ty. DPHDCD ¢ tréiich nhigm bitn, bAi nhidm
Héi dong quéan tr, Ban Kiém so0dl vi cac chie vy khic theo quy dinh cia Diéu 12,

Hoi diing quan tri I[“HH'I.}T“} HBOT la to chire quin I3 cao nhét coa Cong ty do PHDCD
biiu ra voi nhiém I:].-' khing qui 05 nim va cd toan quyen nhin danh Ciing ty dé quyét dinh,
i!n,n: hién cfic quyen v nghia vy etia Cing ty ngoai trir pham vi thém quj.rén cuia Pl hij dang
co dong.

- Ban kiém sodt (“BKS"); BKS la 10 chire gidgm sat, kiem tra tinh hop 13, hop phip trong guan
Iy dicu hinh hogt ddng kinh doanh, trong ghi chép s0 séch ke todn va tai chinh ciia Cong ty,
Ban Kiém sodt ¢ nhiém kv khing qua 05 nim do BPHPCBD béu,

- Gidm dbe: Giam doc co trach nhiém dicu hanh hoat ddng 10dn Céing ty.
Giam dbe do HPQT trj bé nhigm, cé nhidm vy 16 chire diéu himh va quin 1 moi hoat dong
san xudt kinh doanh hang ngay cia Cong ty, truc tiép chi dao céc hoat ddng cla timg phong
ban trong todn Cong ty theo nhimg -;:[pién lirgre, ké hoach da dhrge HROT va BHCCE thong
qua. Qu}-én v nhiém vy cia Giam d6c duge quy dinh cu thé tai Bidu 1§ Cong tv. Giam doc
chiju trich nhiém bdo cdo tinh hinh kinh doanh cda Cong tv trude HDOT.

- Phé Gidm die: gitip Gidam dic Cong ty quin 1¥ va didu hinh hogt ddng cha Cong ty theo sy
phiin cong/ Oy quyén cia HPQT vi Giam doc.



3.3

Pha Giam dbc do HPQT béd nhigm, true tiép chi dae, didu hinh cdc hoat ddng cia cie phong
ban trong cnng 1y theo mang cing vige duoc phin cong phu trach. Chiu trach nhigm trude
i déng quan m, Giam dbc va tnwde phap lut v tinh hinh kinh doanh, nhigm v dirge phin
cing hode oy quyen.

Phing Hanh chinh & Nhiin s

Tham muu gitp viée cho Gidm doc Cong tv trong vide quan 1y vé sir dung nguf&n nhin Iy
déim bao cic hoat ding quatt tri nhin lue trong Cong ty duge tién hinh day du, chit legng va
tuin thi cic quy dinh cia Cong ty v phdp ludt,

(rugn tri hanh chinh, cong tac quan hé vii co ding, mua sam trang thiét bj phue vy cho hoat
dong chung cia toan Cang 1y.

Phing K& todn: Tham mru v Ban Giam doe dii v vige theo dii, phin dnh s\ vin dn.‘ﬁn:;
vin kinh doanh ciia Cnng fy v 6 vin cho Ban lanh -:iac:n cic vin dé lién quan g‘tﬂl‘ll sit, kigm
tra, quan ly qua frinh chip hanh céc ché 5 tan chinh ngi bd cia Nhi nude vii clia cong ty; Té
chirc trién khai ]:rhan hénh nghigp vu v& i chinh, ké todn theo ding quy dinh cia Ludt Ké
todn, Ludt Thué v cde Quy dinh cia Nhi nuoe.

Phing Logistics: 1a phéng nghiép vy ¢ chire nfing khai thac, tim kiém khach hing sir dyng
cic dich vy Logistics, Freight Forwarding (dich vy vin i duimg hang khﬂ!’lg., dirémg bién,
chuyén phit nhanh, sir dung dich vy khai bao hai quan, xuiit nhip khiu, viin tai...), kho bii,

+ Th bai lv gian nhin: 14 don vi nghiép vu true thudc I’:]uhng Logistics, thyre hign cic
ngzhigp vu veé dich vy vin i dwimg hing khong, dwomg bien, chuyén phat nhanh, djch vy
khai béo hdi quan cho hing héa xudt nhip khau, vin tai ndi dia (dutmg b, dudmg bién),

+ T Sales: 13 dom vi trire thude Phidng Logistics o6 chire ning khai thic, tim kiém, chim
soc khich hing sir dung cie dich vu Logistics, Forwarding (dich vy viin tai duimg héng
khéing, duimg bién, chuyén phit nhanh, sir dung dich vu khai bdo héi quan cho hing hoa
xuht nhdp khin, vin tai dirimg b, dutmg bién ndi dia, dich vg kho bai) mang lai doanh
thu, lgi nhuén cho Cong ty.

Phing Dai Iy Hapag-Lloyd: 14 dom v Phéng nghigp vu cb chire niing thyre hién céc dich vy
cho hing tau Hapag-Lloyd hidmg hoa hong, phi dai 1y theo hop dﬁng dai ly mang lai doanh
thu, i nhudn cho Cong ty.

Trung tim Logistics Vinatrans D hﬁng dom vj trire thuge Cong ty Co pihﬂn Giao nhin
Vin tai Mién T g, dirgre xem 13 mét phin quar rpng trong hé thing co sér ha ting Logistics
cia Cong ty, duge xdy dung nhim the hién cie chite niing co ban nhur hru kho hiing héa, xép
di. gom hang. phin chia hang va cac dich vy khdc 1o ra gia trj gia ting cho khiach hing tir 36
mang lai doanh thu, lgi nhudn cho Cng ty.

+ Ta Chirng tir Kho lanh: la don vi nghiép vu tnge thuge Trung tim Logistics Vinatrans
B Nang oo chire nng thyre hign cac nghiép vu vé chimg tir xusit nhdp kho, gdop phin dap
(g nhu cau oia khich hing mang lai doanh thu, loi nhugdn cho Trung tém.

+ T Hién truimg Kho lanh; 13 don vi nghiép vy tre thude Trung tim Logistics Vinatrans
B Ning co chire ning the hign cde nghidp vy vé xép di, kicm dém hang hoa va thye
hi¢n cac dich vi gia ting dép img nhu cin cho ctia khach hing v& xuwit nhdp, liru gl hing
hia trong kho tir dé gop phan mang lai doanh thu, kg nhudn cho Trung tém.

+ Th K§ thudt: Td K§ thudt eo chive ning theo dai, quan Iy va xir ly cac vin dé k¥ thujt
dbi véi toan bé may mobc, phuong tién xe ning, thiét bi, he thing dién - di¢n lanh, hg

thong sin xuit dién ndng lremg mat trin, hé thing PCOC. .. ddp dmg nhu cau hoat ding
kinh doanh cia Cong ty,

Cée ciing ty con, cing ty lién két: Khing co,



4.1.3.

4.1.

BPinh hudmg phit trién:
Cde mue titu chi yéu cia Cing ty:

Cong ty xdc dinh cic muyc ticu in;mg tim nhiim ndng cao ning lre canh tranh va phit trién bén
virng trong giai dogn toi, bao gum

. Ning cae chiit lugng dich v

Binh huxding: Lﬁ} chét lugmg dich vy lam led the canh tranh -c-:ut 151, hudmg tén cung clp g_mj
phap Ingmucq on dinh, chuyén ngmép va nhat quand hudmg dén ting trudmg bén vimg, giam
phy thude vio mdt sé khich hang' dbi tic l'l'hl".-l:n 1h|3nh,

Miyc tiéu: Néng cao higu qué khai thac va do chinh xde trong vin hanh; Cai thién trai nghigm
va mire d6 hai 1ong cia khach hang; Tang ty 1& khéch hing quay lai va doanh thu tir khich
héang hién hita,

. Phdt trién dji ngit nhin sy

Binh hrimg: Xy dyng d6i ngd nhau sw chuyén nghiép, ed ning lue dip img \féu ciu phat
trién dich vu logistics tich hep, Tao nén ting nhin sy chit lugmg cao — yéu 16 quyet dinh ting
trurdmg dai han

Muyc tidu; Ming cac trinh Lif:u chuyén mon uak} ning nghi§p vy; Ting ewdmg ning lwe ngoai ngi,
dac hiét tiéng Anh trong giao dich quéc t&; Xy dymg dbi ngii ké thir vi quan 1¥ trung cdp.

M riing thi treeimg v guan hé doi tic

Dinh hm‘mg Bra dang héa ngudn khach hing va mé rdng thi trnrémg tihéim gn thng snn lwomg
va gidgm mii ro phy thude Hidmg w0 xdy deng mang ludi khach hang va ddi tic ring, on dinh
vil lau dai,

Muc tiéu: Duy trl va phat trien moi quan h& vian khach hang, ddi e huén hitu; Md& rong tép
khach hang mdi; Gia tang hién dién tai khu vire Mién Trung (Pa Ning, Hué, Chuang MNgdi,
(ria Lai).

Chién loge phét trién trung va dad han:

Cong ty dinh hurdrig phit trien theo hai try ¢4t chinh g-:-m mir romg dich vy logistics tich hop
vi diu o, khai thée hidu qud ha ting hién hitu, cu thé;

+  Pht trién Trung tim Logistics Vinatrans Ba Ning tai KON Hoa Cam tror thanh diu mii
khai thac vi phin phéi hang hoa khu vire Mién Trung, véi trong tim la: Hing thiy hai
san (dong lanh, xuat khiu) va Hang F&B nhiap khau (chudi lanh).

+ Py manh md hinh logistics chudi lanh (cold chain) théng qua; Toi wn vin hianh kho lanh;
Phat trién dich vu vén tai lanh (reefer trucking); va Két ndi vin chuyén ndi dja — xuat
nhip khin — phin phbi cudi clng,

b Diute ]:th:mE, tién, hi;s'p téc -ch:n:n lucre viri Transimex Chi nhénh 121 Déa Ning vi che disi

tdc vin tai, nhiim: Ma rong nguin hang va tép khach hing; Khai thic dich vy :-i:uﬁi-':lhﬁp
kho — phitn phéi — viin chuyén da phiromg thire: va Tan dung hé sinh thdi logistics sin co.

Hodn thién he sinh thai dich vy logistics trgn goi, bao gom: Freight forwarding (air'sea), Vin
tal ndi dja Dich vy hai guan Kho bai (dac biét kho lanh), Phiin phnfu' hing hda.

Muyc tidu dai han:

+ My dimg Trung tdm Logistics Vinatrans B Ming trer thanh trung tém phin phii hing
thire phiim déng lanh hiang ddu tai Mién Trung.

+  Din diu vé quy mb khai thic, chit hrong dich vy vi ndng lyc viin hanh chudi lanh
chuyén nghiép.

fr



4.3.

4.3.1

4.3.2,

4.3.3.

U’ng dung céng nghé thing tin va chuyén &5 sb; Céng ty dinh hudng diy manh chuyén dbi
50 trong todn b hoat ding quin 1.r| va viin hanh, thing qua viéc lién tuc hoan thién quy dinh,
quy trinh ndi b ($OP) gan vii trién khai cac hé thing cing nghé thing tin phi hop. Trong
tim hao gom:

+ Ung du:n.g_ ]11: thang quén 1§ khe (WMS) v quan [V viin i (TMS) nhim tdi wu vin hanh,
ki¢m sodt ton kho va ndng cao hidu suit khai thac.

+  Tang ewdmg ket noi div ligu va theo ddi don hing theo thid gian thye (real-time tracking},
ning cac tinh minh bach vé i nghiém khéch hang.

+  Chudn hoa va sb hoa quy trinh nghiép vy (chimg tir, didu d, bio cdo), giam thidu sai sot
thi cdng.
+  Xiy dyng nén tang dir ligu phye vy phin tich, du bdo v ra quyét dinh kinh doanh.

Cidic mue tigu phat l‘.m:n bén vimg (mii tririrng, xa hii vi cing ding) va chwong trinh
chinh lién guan dién ngﬂ.n han va trung han:

Bao vi mai trudng

Cong ty cam két giam thiéu tdc ddng dén mdi trudmg trong todn bd hoat déng logistics, dac
biét trong vin hanh kho bdi va vin ti.

Muc tiéu: Téi wu tidu thy ning luomg tai kho (dic biét kho lanh); Giam phat thai trong hoat
ddng vin tai: va Timg bude xdy dyng mo hinh logistics “xanh™,

Churomg trinh hanh déng: Trién khai céc gidi phap tidt ki¢m di¢n néing trong kho lgnh (tidi L
nhiét A, bio tri thiét bi, str dyung edng nghé inverter. .. ), 86 hoa chimg tir, han chié sir dung Ekﬁ.:r'.,
T chite céc hoat ding ndi b ndng cao nhin thire vé bao vé méi tnrimg cho can b nhin vién,

Pht trién xd 7 fegii il ciing ﬂ'ﬂﬂg
Cong ty chi trong iy LllTl.'lH hinh dnh doanh nghigp eo trich nhiém véi xa hoi, ddng thi 1o
dymng mbi tnedmp lam viée gin két,

Myc ticu: Téng cwdmg sy gin két ndi bo; Ning cao uy tin tharcmg higu diki viri khich himy vi
cing dﬁng. Thu hit v gir chiin ngudn nhén hee chit lugng cao,

Chuomg trinh hanh déng: T6 chirc cie hoat dﬁug cong dodn, dodn thé, team building nhflm
xily dung viin hoa doanh nghigp; Tham gia cac chuomg trinh an sinh x3 hoi, hd iy cing dbing
L dja phurong; Phat trén cac howt démyg trach nhiém xa hii doanh nghiép (CSR) gﬁn v nganh
logistics.

Biio tgo v plidt frién ngudn nhin lic

Ngudn nhin hye duge xde dinh 14 véu tH ¢bt 161 cho ting tnrimg bén vimg.,

Muyc tiéu: Ning cao ning lyc chuyén mén va k¥ ning guan Iy, Chudin hoa doi ngil theo dinh
hirémg chuvén nghiép hoa; Xav dumg Iyue lugmg ké thira.

Chuomg trinh hanh déng: T6 chire céc chwomg trinh dao tao dinh kv vé: Nghiép vu logistics
(forwarding, hai quan, kho bii); K§ ning bin hang. chim soc khich hang: Quin 1§ vin hanh
vil an toan lao dong va Xy dymg 15 trinh phat trién nghé nghiép rd rang.

Cie rui ro:

Rui ro v thj tririmg va canh tranh:

Mganh ]ﬂglﬂlcq va giao nhiin vin 14 dang canh tranh gay wit, ddc bigt tr cae doanh nghigp

nirése ngodi o6 loi the vE tdi chinh, cdng nghé vi mang ledi todn cfu. Ddng thi, nhu cdu khich
hang thay d6i nhanh va xu hudmg chuyén ddi sd tao dp lue thich dng lién we.

Téc ding: Gidm bién lgi nhudn do dp lue canh tranh gig, Ngoy comét thi phin vao dfi thi ed
dich vu tich hop t6t hon, Gia ting chi phi diu tr cong nghé va cham sé¢ khich hing,
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5.2.

1.

Riti ro mii tririrmg va thién tai:

Haoat dong logistics tgi khu vire Mién Trl.m.sgi chiu anh lnrémg lom tir Etiél.l kitn thir 1iét cire doan
nhwr bdo, i lyt, sat 1. Bén canh 46, bién doi khi hjim lam gia ting tin sudt va mire 4 nghiém
trong cua cac hidén tromg nay.

Tée ding: Gidn dogn vin chuyeén va giao nhin I:iéng héa; Tang chi phi vin hanh (luu b,
chuyen tai, phat sinh tuyén); Nguy co hir hong, mat mat hang hoa,

Ridi ro phip Iy vi chinh sich:

Cac quy dinh 1{1": thué, hii quan, kiém tra chuyén nganh va viin chuyén quic 1€ thudmg xuyén
thay déi, ci thé anh hwdmg tnye tiep dén hoat ding logistics.

Tac ddng: Thng thii gian thing quan; Phit sinh chi phi ngoai ké hogeh; Nguy co hang hoa by
chim tré hodie ach tac.

Riii ro vé nhin hre:

Thiéu hut ngudn nhin lyre chit lugng cao trong nganh logisties, cing voi sy canh tranh gay
it trong thi bt v gilt chin nhén sy

Tic dong: Giam hiéu qua vin hinh: Gia ting chi phi tuyén dyung v dio tao; Anh huémg dén
chat luong dich vis va uy tin doanh nghigp.

Riii o tai chinh — ty gid — & swit:

Bién dong 17 gia ngoai 1& v 1 suit b the anh hrémg dén chi phi vén hanh v& higu qua diu
tur cia Cong 1y

Tée ding: Tang chi phi vin ti qudc té (dje biét cde gizo djch bing USD); Anh hung dén loi
nhudn do bién ddng tv gid; Gia ting chi phi tai chinh khi 1&i sudt ting.

TiNH HINH HOAT DONG TRONG NAM 2025

Tinh hinh hoat djng sin xnit kinh doanh:

Két qua hoat ding san xuit kinh doanh trong nim 2025;

Niam 2024 MNim 2025 % Thiye hién
San phiim Kinh doanh Gid tri Ty Gid tri Ty |ndm 2025 s0
(tri¢u ding) trong | (trigu dbng)| trong [VOTnam 2024
Doanh thu dich vy vin tai 15835 3B 10%% 21377 | 47.91% 135%
Doanh thu dich v cho thug) 59945 | 550304 19.672 | 44,00% 84,65%
kho bl

Daanih thil. cael vy ¢lao Tl 2480 | 5.97% 1.571 8% | 143,93%

| van phimg
| Téng cing 41555 100% 44620 | 100% | 107.37%

Trong nam 2025, thi rkmg thiy san DA Ning noi rigng va khu vire Mién Trung noi chung
gip rit nhidu khé khin trong vide ddnh bt thiy san sau khi Uy Ban Chéu Au EC vin chira
x0a the vang v quy dinh danh l:fﬁt thary hai sén trai phép IUU cho Vigt Nam, ciing nhur Chinh
phit m&i ban hinh Nghi dinh s0 37/2024/NB-CP vé viéc sira dii, bd sung mdt sd dieu cia
Mghi dinh 26/2019/NBD-CP ciia Chinh phii quy dinh chi tiét mdt s6 diéu va bign phap thi hanh
Ludt Thily sin giy rit nhiéu kha khiin cho doanh nghi¢p thay hai san, thi¢u nguvén lidu diu
vao cho eic doanh nﬂliép l.'lhrx: bidn thiy sén, nén nhu ciu thu kho gidm manh so véi ndm
2024. Bén canh &6 mdt 56 doi thit lién tye ha gis luy kho ding, kho mat, mién phi céc dich vy
kem theo dé 16i kéo khdch hing nén kéo theo mit bang gid dich vu xudng mirc thap nhét trong
c4c nAm qua.



Trong niém 2023, doanh thu djch vu vin tai tang eao chi wu tap mmg o ming dich v dai 1y
HEI[I-ELE. Lloyd (do ting san lwomg hang nhip) va dich vy mua ban cude (duimg b, bidn ndi dja

vi quic té),

Doanh thu dich vu cho thué van phong ting do Céng ty ting cuémg khai thic che i sin bét

ding san cho thus,

1.2, Tinh hinh thue hign so vii ké hogeh:
Do vf tinh: Tridu dong
T % thye hign nam 2025
: R Thye hién oo 50 Vil

5TT Khoan muc nim 2024 . K& hogeh | Thue hie
K& hogch | Thye hign| =50 mdm 2024

Doanh thu thudn tir ban hing . " i

1 vi cung ol dich vy 41.555 44,430 44,620 1000 107%

2 | Lavi nhudn trede thué (LNTT) a0s 126 843 GOHTY 93%

3 | Lgi nhudn sau thué 306 -133 568 G289 185%
4 | Tytong LNTT/Téngdoanhthu|  22%| 028% | 1.89% ]

Két thie nim 2025, Cong ty ghl nhin doanh thu thudn 13 44,620 t¥ déng. dat 100% ké hoach
nam 2025 va hang 107% s0 vl thye hién ndm 2024,

Loi nhudn trinde thué va L i nhuan sau thué gh: nhin Lin Lot 14 843 tridy dung v 568 tn-:;u\\‘u
dbng, ting 667% va 628% so v ké hoach, va lin It biing 93% va ting 185% so vdi ndaTL"l-cl'I
2024, Loi nhudn chi véu dén tir cie hoat ddng cung cép dich vu, ndng cao cic giai phap tiée] ',.'I
kiém chi phi vi gidm 18§ vay. g

2. Ti chire v nhiin su:

2.1.  Danh sich Ban Pi¢u hinh:

STT Ho va tén Chike vu TH 1¢ i hivu b phiin
|| Ong Nguyén Thanh Tudn | Gidm dbc 0%
2 | Ong Lé Thanh Binh | Phé Gigm déc dén ngay 0971112025 0%,
3 | Ong Pham Xufin {}ua.ng K& todn tnsmg dén ngay 15092025 Uﬂﬂﬂ%
4 | Ba Nguyén Thi "'.-"ucmg Ké todn trudng tir ngdy | 5/09/2025 %%

- Thing tin Ban Difu hanh:

¢+ Ong NGUYEN THANH TUAN — Giim déc

Sinh ngav: 10K10/1 979,
Quisc tich; Vigt Nam,

Trinh d4& chuyén min: C nhin Kinh 1€ chuyén ngianh Ngogi thiong.,
Chire vy niim gift tai 10 chire khae:

Giam dic Chi nhanh Céng tv C phﬁn Transimex ai Pa Ning.
S ¢ phin nAm gif tai thoi diém hién nay: 0 b phiéu, chiém 0,00% vin didu 18,
Bai difén s¢ hive: 0 co phicu, chiém 0,00% von didu 18,

e  Cd nhiin sihiru: O ed phidu, chiém 0,00% vin dicu 16
S0 co philn ndm gii tai théi diém hién nay ¢a nhitng ngudi od lién quan: Khing cb,
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Sinh ngdy: 09/09/1978,
Quiéc tich: Vigt Nam.

Trinh d6 chuyén min; Cir nhin Ngoai nglk.
Chire v ném gii¥ tai to chire khac: Khing co.

Ong LE THANH DINH - Phé Gidm déc

S6 ch phﬁn ndim il tai tai théi didm hi¢én nay: 0 i phiéu, chiém 0,00% vim diéu 1€,

Pai dién i hiru: 0 co phiéu. chim 0,00% vin didu 1¢.
(4 nhdn siv hitu: O ¢ phiéu, chidém 0,00% von diéo 1§,

Si it phin niim gidr tai thoi diém hién nay cla nhimg ngwii c6 lién quan: Khing co.

Sinh ngay: 0503/ 1986,
Quide tich: Viét Nam.

Trinh d chuyén mon: Thac si Kinh té chuyén nganh Ké todn,
Chiire vy nim giif tai 16 chire khde:

-

Ong PHAM XUAN QUANG — Ké todn tririmg

Ké todn trwomg - Cong ty C6 phiin Transimex.

Triemg Ban kidm s04t - Cong ty Cb phiin Céng Transimex,

Thanh vién Ban kiém sodt - Céng ty CO phin Vinalreight.

Ké todn trnimg - Comg ty TNHH MTV Bit dong séin Transimex.
Ké todn truimg - Conp ty (& phin Transimex Hi-Tech Logistics.
Trudme Ban ki¢m sodt - Céng ty Cd phiin Transimex Logistics.

Thanh vién Ban kiém sodt - Cong ty €6 phin Thiy Dac San.

S6 o phin nim gii tai tai thir diém hién nay: 100 cd phiéu, chidm 0,003% vin didu 18,

Pai didn =& hitu: 0 cd phidu, chiém 0,00% vin didu 18
C# nhén s& hitu: 100 ¢6 phidu, chidm 0,003% vin didu 18,

%6 cO phin ndm giir 11 thid diém hién nay coa nhimg ngudi oo lién quan;

Tén ngurivi
eh lién guan

Méi quan hé

. 8b
GONDKDN

Dja chi
iru sir chinh

S o phitu | T
s hifu
cudi ki

T4 ¢ siv hiru

ol l;hiiu

Céng ty C6 phin
Transimex

K& todn truimg

0301874259

172 (ldu 9-10) Hai
Ba Trrng, Pharimg
Tin Binh, Thanh
phé Ha Chi Minh,
Viét Nam.

Cong ty Co ]'H'li"ln
Vinalreight

Thinh vién BKS

0302511219

1.381.497

22 499

Tang 8, Toa nha
Phid Nhudn Plaza,
g6 82 Trein Huy
Liéu, Phuwimg CEJ'H.‘F
Kidu, Thanh  phd
Hi Chi Minh, Viét
MNam.

1.712.880

27.89%
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22,

b
2
2

il

a)

k)

d}

Bi NGUYEN TH] VUONG — K¢ todn tririmg

Sinh ngay: 01/07/1988

Quic tjich: Vigt Nam.

Trinh d% chuyén mdn: Cir nhin Kinh té chuyén nganh Ké wodn,

Chite vy ndm giir tai 1 chire khic: Khing co,

56 cd phin nam giit tai thid diém hién nay: 0 cb phidu, chiém 0,00% vén didu I8,

®  Pai dign si hitu: 0 cb phidu, chiém 0,00% von didu 12

o (i nhin sé hivw: 0 ¢ phiéu, chiém 0,008 vin didu 1¢,

86 ¢ phin néim piir tai thin diém hign nay cia nhitng ngwei ¢ litn quan: Khang cé,
Nhirng thay déi trong Ban diéu hinh:

STT Hy vit tén Chiire vy Ngay bi nhigm/ mién nhiém
1 | Nguyén Thanh Tuin Gidm dic Téi bd nhigm ngay 17/10/2025,
2 | L& Thanh Binh Phé Gidm déc Midn nhigm vir ngay 09/11/2025.
3 | Pham Xudn Quang K& toan trrdmg Mién nhig¢m tir ngﬁ:;-' | 3/97 2023,
4 | Nguyén Thi Viremg _1-:é todn innimg B nhigm tir ngay 15/9/2025.

S0 luong cdn b, nhin vién:

Tinh dén ngay 31/12/2023, tong sb cin b nhin vién cia Cong tv 13 47 ngui,

Cée chinh sach cta Cong ty doi vai ngudi lao ddng:

Vi chinh sich dio tgo:

Céng ty ludn chi trong cong tdc dao tao va phat trién ngudn nhin lue ning cao chil lugng
ngudin nhan lpe 1gi Cong ty, Trong ndm 2025, Cnng_ tv dA cir nhén sy tham dir 10 kKhoa dao

tgo ve nghigp vy, dio tgo k¥ nng do VOCL, 1LO to chire, Phong canh sat PCCC Thanh phd
Ba MNing va cde dom v dio tgo thué ngodi.

Wé chinh sdch lu}rén dung:

Cong ty thure hign tuy &n dung cdng bing, minh bach va kKhing phiin bigt dﬁ: xir. Moi dmg vién
déu duge danh gid dya trén nang lyc, kinh nghltm vil tiém ndng pht trién. Céng ty cam két
tao e hii binh dﬂng., thu hiit vi phat trién nguﬂn nhén lye chat lrgmg.

Vé chinh sdch an todn, bao hd lao déng:

Cﬁ]}g ty cam két dim béo an todn va sire khoe cho nguivi lso déng thong qua viée wrién khai

¢fic bign phap an todn. trang bj bao hé va dao tao dmh kv, Méi tru-:mg lam H&: dum: Xy dtmg

theo hurdmg chuyén nghicp, tich ey, hid trg phat uuzn nhéin sy vl cin biing cong 1.'1¢|: — cujc

El;ing Bnnb thivi, Cong ty mién thd cde quy dinh Vi bdo vé mii trusimy va hrdmg den phat trién
n vimg.

VE chinh sach luomg, thidmg, phile lod va dai npd:

Cﬁng ty :jp ::h,u‘:g ¢or ché luomg, thuomg minh bach, dua trén higu sudt, dﬁng gop va nling luc
i nhin vién. Chinh sach khen thudmg da dang, kip théni ghi nhin cic ca nhin co thanh tich
xudt sic. ﬂﬁng thin, Cdong 1ty dim bdo dﬁ;.r dit ché ﬂlr,‘: phide 1gi va dii ngd canh tranh nhiim
ning coo chiit luwomg cubc ﬂa:"‘mg vil too dong lire lim vice,
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3.1
3.2

4.1

4.2

Tinh hinh déu tw, finh hinh thwe hign cic dy dn:
Cic khodn déiu tir lim: Khong co.

Cac cing ty con, cong ty lién két: Khong co,
Tinh hinh ti chinh:

Tinh hinh tai chinh:

Chi ticu Rm“ H;'iﬁ'fﬁ % tang, gidm
_T:"‘mg, @id tri tai sdn 160.418.635.853 | 143.164.065,590 -10,76% |
Doanh thu thudn 41.555.417.530 | 44.619.596.333 7.37%
Lo nhugn tir hogt déng kinh doanh 836.125.347 861,811,531 31.07%
Leri nhuin khic 68.849.059 -19. 206,901 -127,9%
Lovi nhuin trude thud 914,974 406 842.604.630 -6,80%
Levi nhujin sau thué 306.445.007 568,355 649 £5.47%
T¥ 1€ lgri nhudn fra cd tire =1 -
Ciie chi tidu tai chinh chi yéu:
i e
1. Chi titu vé kha niing thanh toan:
i HE-:-.":. thanh todn ngin han: 0,55 0,75
+ Tai sdn ngin han'No ngin han
“He 66 thack tokn shanh: 055 0.7
+ Tai sdn ngdn han - Hang tbn kho! N ngdn han
2. Chi tidu vé oo ciu vin:
- Hé s6 Ny Tong tai sin 064 | 0,38
- Hé s Novvon chi sé hit 1.75 0,62
3. Chi tidu vé ning lire hoat $ong:
- Vitng quay hang tin kho:
+ Ciid vitn hang ban/Hang tda kho binh quin
- Ving quay lﬁng thi Sén: 025 0,29
+ Doanh thu thuin/Téng tii san binh quéin
4. Chi tidu vé kha nang alsth 15
- Hé 0 Loi nhufn sau thué/Doanh thu thuin 0.74% | 1.27%
_ Hg s Loi nhudn sau thud/Vén chi s& hiru 0,52% | 064%
- Hé 56 Lo nhodn san thud/Téng tii sn 0.19% | 040%
- Hé 56 Lo nhudn tir hoat dang kinh doanh/Doanh thu thudn|  2,18% | 1.93%
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NTRI

W Co citu cii dong, thay dbi vin diu o cia chi si hira:
51.  Ci phin:
- Téng sé cf phin &3 phét hanh; 6.142.500 ¢f phén,
» Tong so cb phin dang hru hinh: 6.142.500 ¢ phin,
o Ch phicu qui: 0 ¢b phﬁn.
- 86 lugng eb phin chuyén nhwong ti do: 6.142.500 6 phén.
- Loai cb phin: Ci phin pho thing.
- Ménh gia cd phin: 10.000 déng/ed phin.
- Si lugmg cb phin bi han ché chuvién nhugmg: 0 cé phiin.
5.2 Co cu ¢ iliimg:
Tink tqi ngay: 22/10/2025
st 4 adng e | Shimg | e | Tyt
6 phicu) | (ngwsi) | (abng | MOV
I | Ci ding trong nwde, nwde ngodi
C6 déng trong nurdrc [ 6.142.500 152 | 61.425.000.000 100%
= Nhi murde - 0 :
LR Té chire 4.313.457 8| 43.134.570.000 | 70,22%
- Cé mhan 1.829.043 | 144 | 18.290.430.000 |  29,78%
Ci déng mude ngodi i - 0%
| - Tii chire 0 < 0%
2 | - Canhin 0 0 - 0%
- T chite kinh € o0 nha dau 1
nuroe ngoai nam il trén 50% von 1) 0 - 0%
didu 1&
| TONG CONG 6.142.500 152 | 61.425.000.000 100%
Ci ding theo cic tigu chi ty I six hirw T
| _Ejr dﬁn_f,:, lém IS 77T 3| 39.727.770.000 Bd,68%
|- Chdang nho 2.169.723 149 [ 21.697.230.000 |  3532%
TONG CI:IN{; 6. 142.500 152 | 61A425.000.000 100%
Ci déng nha mrde, ¢i ding lim:
Tink ted ngdy: 22/ 0,2025
. St lugng ei phifu | Ty 1§ siv himm
o maem T e
I | Cong ty Cb phin Logistics Vinalink 878400 14,30%
2 | Chng ty Cd phiin Transimex 1.381.497 | 22.49%
3 | Cong ty Cé phin \-’iuni'reigﬁt- 1.712.880 | 27.89%

2
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Tinh hinh thay déi vin ddu tir cia chi s6 hin:

liin diu ngdy 12/08/2002: 3.000.000.000 ding.

- JH]
E-i}liq’EE Vi didu 1
Thai | eo phi san phat o L R Phina Id
(ch phitu) (nghin ddng)
- Quyét dinh sd TTEZ002BTM
. . ngdy 03/07/2002 cioa B Thuon
ORI2002 Von diéu ¢ theo giiy chimg nhin dang k¥ doanh nghiép mg:f &

- Gifiy chimg nhan DKDN Lin diu
ngday 12008720002,

- Nghj guyét BHPCP ngay
00000 | 6000000 | Phat hinh cho cd déng hidn hitu i
_ UMD, 4 cho oo di ’ .
042086 3 e e - Gifiy chimg nhin DKDN lin thir
04 ngiy 19042006, !
- Phat hanh ¢ phidu dé trd cb
tire béing co phiéu twong img
phat hanh 300000 ¢é phin, e st Lo
- Phit arl thém 564,000 o5 |~ Meti . quyst BHECH thuomg
x : 2 nién nim 2007 ngay 02/03/2007.
05/2007| 900000 | 15.000.000 | phigu che ¢d ddng hign hi, _ 3T
e . - Gifly chimg nhin DKDN lan thir
- Phit hinh thém 30.000 ¢b |” oS0 CglnginggT
phidu cho cin bé chi chit )
- Phit hanh thém 6.000 cb
phiu riéng & cho nha déu 1.
- Mghi qu:.rét BHBCD  thuimg
&t bk el ohi nién niim 2016 ngay 01042016,
082016 75.000 | 15.750.000 | Pét hinh c6 phicu theo chuong|  filéh nim 2016 ngay S
' trinh ESOP cia Cong ty. - Gidy chimg nhin DEDM lan thir
09 ngiy 304082016,

- Nghi quytt HPQT thing qua
phuomg 4n phat hianh cb phicu
ridng & ndm 2021 nghy
207021,

0972021 | 1.575.000 | 31.500.000 | Phdt hinh b phidu riéng 16, |- Nghj quyét HBOQT vé két qua
phit hinh cd phidu riéng 1é nim
2021 ngday 0B/092021.

- Giifiy ehimg nhin DKDN lin thir
14 ngdy 22/09/2021.

- Nghi quyét HPQT thing qua
phuong &n phit hanh ¢ phiéu
s6 3VNQ HBOQT-VMT ngiy
0o/ 0W2024.

Phat hanh ¢o phicuracing |- Bao cdo két quachio bén co phidu
04/2025 | 2.992.500.| 61.425.000 ching ra cong ching s0 29/BC.VMT
ngdy 01/04/2023 g Uy ban

Chimg khoan Nha nrdc.

- Gifiy ehimg nhin PEDN lin thir
|9 ngdy DF/052025.




5.

S.4.

6.
6.1,

6.2,

a)

b

0.3.

Giao djch ¢o phicu qu¥:

Khing phat sinh.

Cic chimng khodn khic:

Ehéng phit sinh.

Bio cio the ding lign quan dén méi trrimg vi xii hii cia Cing ty:
Tic ding Ién mbi trwbme:

l'udn thi quy dinh phdp ludt vé bao vé méi truomg: Cang ty cam két tudn thi ddy di cac quy
dinh phép ludt vé bao v& méi trrimg trong moi hoat dong sdn xudt kinh doanh.

Sir dung ning lueng hidu qua; Cong ty trién khai cdc gidi phap uEl_ kiém nang luong, t5i wu
héa vige st dung nhién lidu trong vin 14 va viin hanh kho bii nhiim nfdng cao hiéu qua va
giam thiéu tic ddng mbi trudmg.

Quiin 1Y ngubn nguyén vl litu:

Tiilnp_. lremg nguyen vat ligu duge sir dung dé =in xudt va déng goi cae san phim v dich wy
chinh cia 16 chife trong ném: Do Cong ty hogt liqmg trong |Tnh vure dich vu logisties, khing
tryc tidp sdn xudit sin phﬁn:t nén khing sir dyng nguyén vit liéu cho san xudt. Tu].-' nhién trong
gua trinh hogt déng cung Eﬁp dich vu lwu kho cho khach hang, Chng ty ¢6 sir dyng mang PE
khodng 4 tin/nim

Béo cdo tv 1¢ phin trdm nguyén vit li¢u duge i ché duoe sir dung dé sin xufit sin pha"im Vil
dich vu chinh ciia th chire: Ty Ig mang PE duge cong ty a1 sir dyung cho cac hoat ddng khdc
cia cong ty chiém t¥ 1¢ khoang 45%,

Titu thy ning legne:

Dién 14 ugui'fm ndng lagmg chinh phye vu vin hinh kho lanh, vin phong vi thiét hJ, Ngudn
cung Eﬂp difn cia Cong ty duoe ldy i Mang ludni dign cua Thanh ;'rhu D Hung cip cho cac
co =0 trong Khu cing nghiép Hoa Chim, Npudn dién diu vao duge cu thé bang vin ban thia
thudn gitra Cha co s va Cong ty TNHH MTV Bign lpc B Ning, két higrp hé théng dién mit
tren dio Cdng ty diu .

MNam 2023, tri'mg nhu Lﬂu dign dat 1.738.105 kWh, trong dd Dign lpe Da Nang cung -:Ep
1.145.760 Kwlvnim, chiém ty 1@ 65,93% va 592345 Kwh/niim chidm 34,07% tir hé TJ:uEnng
dién ning lrong mit troi do Cnng ty déu tu,

Chng tv dinh hudmg ting cudmg st dung ndng loomg sach nhim gidm e ding mdi redmg va
phit trién bén vimg.

Tiéun thy nwic:

Nuoe sir dung cho cac hoat ding tai co 50 bao gﬁ":m:

Murde dung cho hogt ddng vin hanh hé thrﬁng lanh.

Murde dimg cho hoat ddng sinh hoat hing ngay.

Marde dir phong cho hoat diing Phong chay chita chay,

Ngurﬁp NIFGE Cung :'.'ﬂ"p cho hoat ddng cia oo eir ducec ]fi}r tir hé théng :::ip nuwde cia Thinh phai
Ba Mang,

Tt':"mg phat sinh nam 2025: 5.329m’, chi phi: 81.374.663 df‘mg_ Trong di:

Murde dimg cho vin hanh hé l.héng lankh khodang 3 996m”/nim.

Murde diing cho hogt ddng sinh hogt hiing ngay khoang: 1.332m" /nam.

Céng ty van ludn khuyén khich toin thé nhiin vién sit dung nude tiét kigm, tranh Eng phi
nguon tai nguyén va chi phi doanh nghiép.
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6.5. Tufin tha phap ludt vé bio v§ mdi truomg:
al S Lin bj xir phat vi pham do khing tudn thi ludt phip va cde quy dinh vé mdi trimg: Khong,
b Témg s tién do bi xir phat vi pham do khong tudn thi Jujt phép va cde quy dinh vé méi truimg:
Khing.
6.6. Chinh =sich lién gquan dén ngwivi lao ding:
a) 56 lwgng lao djng, mire hromg trung binh dii vii nguwi lao déng:
% S0 lwgmg lao djng tinh dén nghy 31712/2025:
, | Tinhdén | Tyl | Tinhdén | TyR | Tangfgidm so
STT|  Tinhchdtphinloai | 3050000 (v 31122025 (%) | véinim 2024
I | Theo trinh dg 48 1005 47 100% -1
1 | Trén dai hoc, Pai hoc 22 46% 23 49% |
2 | Cao ding 14 20%, 12 26% 5
3 | Trung citp | 24 | 2% (
Cong nhin ky thug, lao "y
4 déng phé théng i1 23% 11 23% il
Thea tinh chéit hop ding & =
11 lao dijng 48 T 47 100 2
j |Fomdtng Ebing ks dimk 4] 20% 17| 36% 3
thin han |
2 | Hop déng tir 1-3 nim 28 58% | 29 62% 1]
3 | Hop ddng thir viée 6 13% 1 2% -5
Il | Theo gigi tinh 48 L 47 100%% N |
1 | Nam 26 54% 26| 55% 0
2 | Nixr 22 46%4% 21 45%% -1
- Mire trung binh didi vird Ngwrivi lao dijng:
Chi tién Nim 2022 | Nim 2023 | Nam 2024 | Nam 2025
Tﬁng -‘aﬂ lugmg ngwéi lao dhng binh quin 52 59 49 47
{ngaro }
Mitc luong trung binh d8i véi ngudi 1o | g 300 000 | 10,400,000 10.223.000 10.664.717
ding (dbng/nguoithing) |
b} Chinh ssich lao djng nhim dam bio sire khae, an toan va phic lpi coa ngwivi las ding:

Chinh sich nhian sy chung:

100% CBNV dwoe ky hap dbng lao ddng, tham gia diy di BHXH, BHYT, nghi phép nim va
khim sirc khde dinh ki theo quy dinh.

Cong ty xiy dymg moi truémg lam vige an toan, tich cye, thic div tinh thin hop tic va giao
ticp ool mdr.

Diing thoi, chit trong an toan lao ding, trang bi hao hi. dao 190 dinh ki va dim bio cin bing
cifta cdng vife va cude sdng.
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Chinh séch tién Immg'

Cong ty xdc dinh ngunn nhin lyre 14 yéu té then chit, do do xdy dung chinh séch dii ngd canh
tranh nhim thu hit va £il chin nhin sir chiit lugng cao, Nam 2025, Cang ty hoan thign hé
thing lJan bang lwong, didu l:]'|111h mirc lieomg phi hgp thi Iru-:‘_-ng va dim bao tinh cing bing,
Quy ché lwong, thwimg duge thiét Ip 18 ring theo timg vi tri va cdp bic cong viée,

Chinh sich thwimg:

Hing niim, Cing ty 10 chire danh gid, w.Lp loai lao d:;ung 'ua thue hién khen thuémg, bao gom
fwong thang 13. Ngodi ra, cic cd nhin c6 thinh tich xudt sic duge ghi nhin vi thidmg tir qui
khen thudmg trich tir lgi nhudn Cong ty.

Chinh sich tuyén dung:

Cnng ty chii trong phdt tricn ngubn nhén lue chin igng cao. dap {mg yéu ciu tirmg vi tri, CQury
ché tuyén dyng durge xdy dung cy thé theo timg bd phin, dam bao phi horp nhu cin thire 12,
U tién 11.r5.fm dung nhiin sif e trinh 4§ chuvén mdn cao, kinh nghiém va duoe ddo a0 bii
bin trong va ngodl nudc.

Cie ché df chinh sich khie dbi vii ngwir lao ding:

Bén canh viéc dam bao diy di ché d theo Ludt Lao ding va thoa woc lao dﬂﬂg tiip thé, Cang
ty thuomg xu}fen t chire tham quan, ngh: duimg nhim ting cuémg gin két ndi bo. Ding ﬂl:'.'l’t
phai hep vin Cong dodn thuc hi¢n ciic chinh sach hi tre, thiim héi nginéi lao dijng khi cin
thiéL. Cong ty dam bao chi ra diy din luong, thirimg nang sudt, gop phin ning cao thu nhip
vit 120 dong lue lam vige cho nhin vién,

Hoat ding dao tao ngudi lao ding .-ﬁ

Cing ty chi trgng dio tao vi ning cao tay nghé cho todn b nhin vién vi doi ngil quan 1y -. ﬂu
Ty theo véu céu cdng vide, Cong ty h trg chi ptLE dio tgo chuyén mén, nghigp vi. Bong théi.) ,,
thudmg ?-:u:réa‘l tih chite cic khda tip hudn vé quan I chiit legmg, vin hoa doanh nghiép va }w o
nfing lam viéc. Y

Trong ndm 2025, Cong ty cif nhiin sy tham gia mit 6 khoa dio tao do VOCIL, ILO, Phing
canh git PCOC — CA BPa Ning, thué che don vi bén fodi 16 chire;

Cdp nhit cde chinh sdeh vé phap luit Hai Quan:

Cép nhit quy dinh vé xudt xir hang hoa xufit nhap khiu va k¥ nang n::huan bi hé so phoe v
sau théng quan vé xuat x(r hing hoa, hdmg din phéin loai, x4c djinh ma s hang hoa;

Chinh sach tién hromg va BHXH;

Huemg din thyre hign Ludt Bao hiem xa hoi 2024 théng qua cac tinh hudng thire tign trong
doanh nghiép:

Cdp nhdt chinh sach thué va quy dinh vé ké todn mdi nim 2025;
Cuy trinh bdn hinh 1y ddng rén nén tang s6;
[ng dung Al trong thuc chién tai doanh nghiép;

Tuyén truyen, dao tao vé PCCC, Cine hd ciu nan:

Brao tao An Toan lao ding;

B tao an toan vé sinh thre pham, HACCP.

Bio cdo lién quan dén trich nhié¢m dbi vid cong ding dja phwong:

Cang ty gin két hoat djng kinh doanh v sy phit trién bén vimg cua cuﬁnng dfrng dia phuong.
Tao vige lam cho lao ddng dia phuong, gop phin ning cao dii sing va thic div phat trién
kinh t& — xd h{1. Dnn_g therd, thue hién diy di nghia vu thué, dim bao minh bach va ding gop
viin ngin sich, hd g phit trién ha tﬁng vi edng d&rng




Rio cio lién quan dén hogt dfng thi truimg vom xanh theo hwimg diin cia UBCKNN:

6.8,
= Céng ty dinh hudng tiép cin vi tridn khai ede hogt ddng thi trutmg vin xanh theo hutmg din
clia oo quan quén 1¥. D chua phat sinh hoat dong cu thié, Céng ty ludn cip nhit quy dinh tir
UBCKNN va sdn sing ap dyng khi ph bop. Cam két gop phan phat trién bén vimg, ning cao
uy tin v b dong, doi e va nha dao nr.
M.  BAD CAO VA DANH GIA CUA BAN GIAM BOC
1. Prinh gid két qui hoat ding sin xuit kinh doanh:
Eyrn vi tindy: Tridu ri'.'?l.rzg
e gad R i ma:m niim 2025
STT Khoin muyc FhyeRitn =
niim 2024 K& hoach | Thye hién Ké hogeh | Thpe hién
ORel | LAV NT ndim 2025 | nim 2024
; | Doanh thu thuan trban hang V.| 4 so5 | 44430 | 44620 1000 |  107%
cung cap djch vy
2 | Loi nhudn trude thué (LNTT) a5 | 126 843 667%% 93%
3 | Led nhudn sau thug 106 -133 | 568 628% 185%
4 | Ty trong LNTT/Téng doanh thu | 2.29% 0.28% 1.89%;
1.1.  Nguyén nhiin din dén vige khing dat esie chi tidu:
- Tinh hinh dja chinh iri thé giéi co nhidu bign dng theo hdng tidu cire.
- Tinh hinh kinh i khi khitn, nhu ciu gidgm san xugt, tiéu dimg gidm, thi trudmg logistics canh
tranh khoc it
: Cée doanh nghi¢p thuy san thidu ngudn nguyén ligu diu vio dé phye vy cho hoat ding san
xufit ché hien xuat khau,
Chi phi hoat ddng ting do bien déng gid nhién lidu vit chi phi nhin cong.
1.2.  Nhimg tién b cong ty di dat dwpe:
, Cor céu 16 chire: Cong ty 43 kidn toan 45i ngil cén bd, digu chinh co ciu to chire phit hop véi
chién luoe kinh doanh, ting cudmg quén ¥ va sit dung nguon nhén lye higu qua.
- Ung dung cong nghé: Cong ty da trién khai (mg dung cong nghé trong quan 1Y v vin hinh
tai Trung tim Logistics Vinatrans D4 Nang, ning cao hidu suit hoat dong va giam chi phi.
Quan Iy t4i chinh: Céing ty thire hién kiém tra, rh sodt hoat déng thu chi dinh ki, kiém soat tot
tinh hinh céng ng, dam bao téi chinh linh manh,
- Tinh hinh tii chinh:
2.1.  Tinh hinh tai san:
Tinh hinh tai san Nam 2024 (VND) | Nam 2025 (VND) | % ting, giim
A. TAI SAN NGAN AN 11.448.957.214 | 22.474.014.429 -28,54%
I. Tién va cdc khodn tuong duong tién 13.983.627.955 4.846.117 588 -65,34%
1. Ciic khoan du tir tai chinh ngin han 4.145.96&._924 4.259.003.351 2,70%
11l Cée khodn phai thu ngdn han 4 6R7.098.442 5.701.130.725 21.63%
I'V. Hang ton kho = 25 480976
V. Tai san ngan han khac 8.631.269.893 T.642.281 789 -11.46%
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Tinh hinh tai san Niim 2024 (VND) | Niim 2025 (VND) | % ting, giam
B. TAT SAN DAI HAN 128.969.678.639 |  120.690.051.161 -6,42%
I. Tai san cé dinh 126.465.501.235 | 119.047.374.076 -5.87%
1. Tai sén cé dinh hiru hinh 111.840.886.221 | 104.422 759,062 -6,63%
- Nguyén gid 135100 300068 | 1357111.399 068 0,00%,
- Gidi tri K hao Iy ké (23.270.513.747) | (30,688 640.906) 11.88%
2, Tai san co dinh v hinh 14.624.615.014 | 14.624.615.014 0,009
- Nguyén gid 14.624.615.004 |  14.624.615.014 0,00%
- Gid tri Khan hao iy ké i
3, Bit dong sin diu tu 170.390,692 336.782.040 9.07%
_ hguwn 2id 2225980778 2225980778 0,00%%
- Gidi tri Hoiew: hias 15ty ke (1.855.590.086) |  (1.889.198.738) 1.81%
[1. Tai san -:I-:r u:iang dai han 396.579.500 396.579.500 0,00%:
[11. Tai sin dai han khéc 1.737.207.212 009315545 A7 66%
| TONG TAI SAN 160.418.635.853 | 143.164.065.590 | -1,76% |
2.2, Tinh hinh ny phéi tri: ]
- Bén thoi didm 31/12/2025, Cong ty edn khoan dAu tu tdi chinh dai han: Khong. 7“"55 ht
- Tai thid diém 31/12/2025, Cong ty con dur ne vay ngan han va dai han nhur sau: Imcﬂl::.';
o Vay ngin han: 22.387.650.564 VND trong dd: .H[EH']
*  Npin Hang TNHH MTV Shinhan Vigt Nam: 11.932.050.564 VND %

23,

24.

= Cong ty C6 phin Transimex: 10,455.600.000 VND
o Vay dai han tai Ngin Hang TNHH MTV Shinhan Viét Nam: 23.864.101.100 ding.
Whirng cii tién vé co ciu to chire, chinh sdeh, fudin Iy:
Trong nam qua, Cong ty i co nhiéu diéu chinh va ci tién quan trong nhim kign todn b may
1 chire va ndng cao higu qué quan trj doanh nghiép:
Ciing 6 co ciu té chire; Tai c&u triic cac phing ban chirc ning nhim ning cao tinh chuyén
mén héa v higu sudt lam vige, ding thr rit gon quy trinh xr 1y dé tié kigm thér gian va chi phi.

Ning cao chit lugng ngudn nhén lwe: Tép trung twyén dung, dio tao va gifr chan nhén s chit
lrgmyg cao, dac bigt 1 cic vi tri chi chot trong Iinh vie logistics, vn i vi cbng nghé thing tin.

E.'.Tnp_.: dung cing nghg trong quan 1y: £1'5].-' manh viée dp dung hé r.hémg cong nghé thong tin
trong quan ¥ vin hanh, khai thic va chim sbe khdch hang, dac biét i Trung tim Logistics
Vinatrans tai Khu cong nghiép Hoa Cam.

Chinh sdch quan 1y tai chinh - céng ngn Tang cudmg kiém soat til chinh, thyre hién rd soat dinh
ki cong ng, thu — chi, tlr d6 ndng cao hidu gua sir dung von,

Ké hogeh phit trién trong twong lai:

Cong ty dit ra chién luge phit trign trung v dai han gan lién véi mye tiéu phét trién bén vimg;:
Phit trieén dich vu logistics: Tang cuimg khai thic v mdr ring dich vu vin ti hang hoa, diic
bigr 14 dich vy vin 14i lagnh phue vy nganh thire pham — thiy hai san khu vire mién Trung,
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Iv.
1.

Ning cao chit luong dich vu: Tép trung cai thién va ning cap chat lwrgmg dich vy cua Trung
tim Logistics Vinatrans D4 Ning thinh trung tim phén phoi hing hoa i mdi chit loong cao.

M réing thi tnrimg: Tang Lw_'mp hl;rp- tic vir cae dai tac tal Thinh phél Hé Chi Minh, Ha Ni,
Hai Phivng v.!i céc khu vire ldn cin 4¢ da dang héa ngudn hang va dich v

Chuw,_n ﬂfn % Py manh 50 hoa quy trinh ndi bd, ning cao trii nghiém khach hang qua cic
nén téAng 6.

Gidi trinh edia Ban Giam dbc dbi viFi ¥ kicn kicm todn {néu ci): Khiong co,
Bio cio ddnh gid lién quan dén trach nhiém v mbi trirdmg v xi hii cna cing ty:
Pinh gid lién quan dén cde chi tién mii trwdmg (tiéu thy nrde, ndng logng, phat thai..):

Cong ty cam két thue hién didy di céc quy dinh phap ludt vé bao v¢ mdi tnrémg trong hogat
ding kinh doanh dich vy logistics.
Ap dung cong nghé vi quy trinh nhim tidt kigm dign, mrde, gidm tidgu hao ning lugng trong
viin hanh kho bii.
Pénh gid lién quan dén vin dé nguwivi lao djng:
Céng ty xdy dumg mdi trémg 1dm viée an todan, cong bang va chuyén nghiép
Thirimg xuyén t& chire dao tao ning cao chuyén mon va k§ ning cho nhin vién,
Duy tri ché dé phie lgi én dinh nhu BHXH, BHYT, hd trg #in trua, thuimg 18 Tét va du lich
hing nim.
Bénh gia litn gquan dén tréich nhifm cia doanh nghiép dii vivi ehng ddng dja phwong:
Cong ty tich cue tham gia cde hoat ddng thién nguyén va an sinh x3 hégi tai Da Ning.
Ding hinh cling céc chwong trinh gido dye, tai trg hoc bong cho sinh vién nganh logistics,
viin tai.
Té chire vit tham gia cdc hoat déng thé thao, vn héa nhim gin két cing dong doanh nghidp
logistics.
PANH GIA CUA HOI BONG QUAN TR] VE HOAT PONG CUA CONG TY
Pénh gid cia Hi ding quan trj ve cic mit hoat ding cua Cing ty, trong 46 eb dinh gid
litn gquan dén tredich nhiém méi trwdmg va xi hii:

Bom vi tinh: Tridu dong

% thire hién nim 2025

Niim 2025 i

Thige hién

Khoan myc

nam 2024

Ké hoach

Thure hign

Ké hogch
nim 2025

Thuye hign
niim 2025

Dioanh thu thusn tir bén hing va

T 44 020
cung cap djch vy

41.555 44.430 [00% | 107%

-3

Lyi nhugn true thué (LNTT) 905 126 B3| 667% 93%

Lo nhudn sau thué 306 -133 568 628% 185%

ol | ek

Ty trong LNTT/Tong u;lq:lal.n-h thu 1,.1% 0,28%, [._E':]":'.r'f:u

Doanh thu ndm 2025 14 44.620 ty diing, dat 100% ké hoach néim 2025, v bing 107% so véi
cing ki nim 2024. Nam 2023 san lugmg va doanh thu liu kho chi dat 85% so v ké hoach
vt dat 3% so voi nAm 2024 do Uy ban Chéu Au EC viin chira x0a the viing Vi quy dinh dinh
bit thiry hai san lrﬂt phep IULT cho Vigt Nam, vi va:.-' cie doanh nghiép thiy hii sn l1Ep tie
thiéu nguyén ligu diu vao cho ché hién thiiy sén din dén nhu cAu thué kho lanh giam din,
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Bén ¢anh do, nhu céu tidu ding cdic sin phﬁm tril m}r tai khu vire Mién Trung gidm din d':n
cac doanh nghifp nhip khau mit hﬂ.ng nay cling giam san lugmg hing nhip va grﬂm nhu edu
thué kho Iuu trit, bao quan trédi cdy khién cho san lugng luu kho, doanh thu lue kho gmm Tuy
nhién, san hremg va doanh thu d}n:h via Bai 1y hang ta anag Llow ed su tdng inndmg vwot
triji trong ndim 2025 d& ba dap duoe doanh thu cdn thidu cla Trung tdm Logistics,

L nhugn trirde thud nam 2025 13 843 tridu dong, dat 667% ké hoach ndm 2025, vi bing 93%
50 vii cing k¥ nim 2024,

L nhudn sau thué ndm 2025 1a 568 trigu dong, dat 628% k& hoach nam 2025, va bing 185%
o vl elng ky nam 2024, Nam 2024 Led nhudn tang phén lém 1 do phit sinh lgd nhugn tir
hoat dfng i chinh, nam 2025 Loi nhudn hodn thinh vt ke hoach 667% chi véu 13 Lo
nhuin dén tir cic hogt déng cung cip dich vy, ning cao cic gidi phap tidt kigm chi phi vi giam
14i vay.

Pinh gia cia Hii ding quin tri vé hoat ding cia Ban Gidm dc cing ty:

Ban diéu hanh da '[hli,l'l: hign ot va diy dii cac Nghj quyét coa PHBOD va HEMJT; tich ey
thire hién ede dir dn dau tir clia Cang ty va dira vao hoat dong cé hiéu qua cao.

Ban dién hinh di didy hanh Cong ty theo ding chirc ning, nhiém vy, thye hig¢n theo quy chi
quan trj ndi b, theo ding didu 18 Cong ty va quy dinh cida phip lugt.

Tudn this nghiém tic va diy da cée bio cdo dinh ki hodic dit xusdt theo véu ciu clia cle Co
quan quan Iy Nha nude,

Cing uic quan 1y tai chinh dwge thue hién 6t, bio dam efin doi nguin von phoe vy dau tur
phat trién kinh doanh.

Hoat ding tang cudmg va ln-én khai 16t viée dap dung cing ngh¢ thing tin trong quan tri
Logistics, quin tri edng ty va s hoa cong tac dieu hanh khai thic dich vu.

Thige hign tht viée chim lo dir sdng vt chit va tinh thin cho cdn b nhin vién Cang tv,
Cic ké hogch, dinh hwdng cia Hiji dong quan tri:
Phin ddu thye hign ké hoach kinh doanh nam tai chinh 2026:
B vl tink: Tridu iﬁ’;ﬂg

STT

14 ké hogeh nam 2026
50 Viri

Chi tigu

K¢ hoach
nam 2025

Thwe hign|
nim 2025

Ké hogeh
nim 2026

Ké hoach
nim 2025

Thure hién
ném 2025

Vin didu 18

61425

61.425

61425

100%

100%

Doanh thu thudn

44.430

44.620

52,973

Lai nhudin trude thud

126

843

847

119%
670%

[ 19%
| (0%

Ty trong LNTT/ Doanh thu thuan

0, 28%

1.59%

1.60%

362%

5%

Lgi nhudin sau thud

-133

568

o n | B e |k =

Liy ké LNST chira phén phoi

23.452

24.153

blb
24,769

3%
106%

1085%,

il:'il_'i“fu

Té chire thénh cong PHBCDH thudmg nién nim 2026, dé xudt trinh Bai hii céc vin dé thude

thiim qu:rén qu:.-‘ét dinh cua BPHBCH.

|-|:|1 tue gidm sat v chi dao thie hign hoan it vide tang vin théng qua phuomg an chao ban

cé phiéu cho cf ddng hién hiha



Thye hién chién luge phat trign hlén vitng va dp trung vao nganh n ghé nﬁli 16 cia Cong ty,
tim kiém thém khich hiang méi dé tang 1% 18 lip ddy kho vi hodn thanh ké hoach ngin sich
nam 2026,

Khai thic thém cac djch vy gid tr] gia tang cia cde khach hang hign hin.

Thure hién cic hogt dong ting cuwimyg hidu gua quan trj rii ro trong hoat déng kinh doanh cia
Cong ty.

Tang cuimg cong the quan tri tai chink, kiém sodt chit ché chi phi theo ngin sdch di phié duvét,
dém bao tinh hinh ta chinh 6n dinh,

V.  QUAN TR] CONG TY
1. Hii dong quin tri:
1.1.  Thanh vién va eo ciu cia HGi dong quan tri:
st Ween | PEEE™ | lcimer e | gt il i
|1 | OngléVanHing | Chitich HDQT | Xem chi tiéttai 0.000%
Mue (i) bén dwdi.
2. | Ong Nguvén Bich Lin | Thanh vién HPOQT | Xem chi tiét tai 0,635%
. . Muc (1i) bén durdi.
3. | Ong Vi Quéc Bao Thanh viéa HBPQT | Xem chi tiét tai 0,000%%
Muc (iii) bén durdi.
4. | Ong Trin Quang Hoa | Thnh vién HDQT | Khéng cé. 0,003%
5. | Ong Ngo Thanh Binh | Thanh vién H'I'J'DT Ehong cd. 0,000% |
i) u::i;:g Lé Viin Himg giit cdc ehire v fai ede Cong tv kivde cu thé nfue sau:
(1) Chi tich HPQT - Céng ty C& phiin Dich Vu Bén Thanh
(2)  Chiitich HBQT - Cong ty Ca phiin Garmex Sai Gon
(3) Thanh vién HPQT - Céng ty U0 phin Vinafreight
(4) Thanh vién HPQT - Cong ty Cd phin Thiy Dic San
(5) Thanh vién HPQT - Cong ty Co phin Thuong mai Phi Nhugn
(6) Thanh viéa HDQT - Céng ty CO phin Transimex Hi-Tech Logistics
(T Thinh vién HETY - Cong ty TNHH MTV Transimex Hi Tech Park Logistics
(8) Thanh vién HRTV - Cong ty TNHH MTV BXu ur Long An
(%)  Thanh vien HRDTY - Chag ty TNHH MTV Trung tim phin phéi Transimex
(10) Thanh vién BKS - Cong ty C& phin Xuit Nhip khau va Do tu Cho Lom (Cholimex)
(11) Gidm dée Tai chinh - Céng ty C& phin Transimex
(ii)  Ong Neuyén Bich Lin giit cde chire vie bal ede Cang ty khac cu thé mie sau;
(1)  Chi tich HBQT - Chng ty C8 phiin Vinafreight
(2}  Thanh vién HROT - Cong ty Cé phén Dich vy Logstics Thing Long
(3} Thanh vién HBQT - Céng ty C6 phan Giao nhiin Vin tai Ngogi thuomg
(4) Thanh vién HDOQT - Ciéng ty C6 phan Logistics Vinh Lic
{5} Thanh vién HETY - Ciong ty Lién doanh TNHH Nippon Express (Viét Nam)
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(iif) g Vii Quie Bao giif ede ehire vu tai cdc Cdng 1y khdc cu the whie sau:

(1) Thanh vién HDTV, Téng Gidm ddc - Céng ty Cd phin Logistics Vinalink

(2) Thanh vien HDTV - Cong ty TNHH Dich vy Dyi ¥ vin chuyén (FC Viét Nam)

(3} Thinh vién HDTV - Céng ty TNHH diéu hinh vin chuyén hing hoa lién két (LOM)
{(4#) Thanh vien HBTV - Céng tv TNHH Viin tai Viét Nhit (Konoike Vina)

{5) Thinh vién HBTY - Cong ty TNHH H§ thing phin mém quan I¥ Logistics (LMS)
%  Danh sich thay dai thinh vién Hii déng quan tri;

STT Ho va tén Chire vy Ngiy ba nhigm | Ngay mién nhi¢m
1 Ong Nguyén Ngpe Thing | Thanh vién HROT 11/05/2022 1 8/03/2025
2. | Ong Nguyén Hodng Hai | Thanh vién HDQT 29/11/2024 200112025
3. | Ong Trln Quang Hoa Thanh vién HDQT 18/03/2025
4. ﬁl{g Ngd Thanh Binh Thnh vién HDQT 204112025
1.2.  Cic titu ban thuje Hii ding quin tri: Khing co.
1.3.  Hoat ding cia Hji dong quin tri:

L]

B¢ thyre hign cde nhigm vu do DHBOD giao, HDOT Céng ty 44 tidn hanh trién khai hoat déng
theo quy dinh ctia Diéu & Cong ty, tuin thit Ludt Doanh nghiép va phép ludt hién hinh,

- Céac LIH;H: hop ciia HROQT dirge 1 chite va tién hanh theo dﬁnb Didu 18 Cong ty va cd sir Ihﬁm,.x
dur etia Ban didu hianh, Tnrimg Ban kidm sodt, K& todn trudmg, Trudmg phdng Hanh chinh
MNhiin sir,

IIEII T da trye tigp thao lufin, quyét &mh che ndi dung trinh DPHDCD bidu quyét 1 Dad hii. o 5
t dqnh cic ".run & thudc thim qu;rcn. phé duyél cac tér trinh cida Ban dic¢u hanh v nghe
T':an diéu hinh bdo cdo tinh hinh va két qua kinh doanh cia Céng ty dinh k.

- Kct qua hieu th"rét cde vin dé déu dat dnng thudin cao, cic Bién ban, Nghi quu:r. cua HROT
déu ci sy thing nhit cia ce thanh vién, duge lwu gilt va thye hién chng b thing tin theo
diing quy dinh.

- Binh bién, oo ciu lai tinh hinh nhin s, diéu chuvén, bé nhigm cm: vi tri quén 1y cip cao kip
thiri, chinh xdc nham ting cuémg hé thing quan trj nhin sir, ndng tm quan b cia cac cin bd
qiein 1¥ trong hoat ddng quan trj doanh nghiép va kinh doanh eua Cong tv,

: Trong ndm 2025, HPOQT da ¢d 16 phién hop, ban hanh 20 nghj quyét, oy thé nhir saw;

ol S Nghj quyét Ty 1§
STT| "o ki dih!;:L Ngiy Niji dung ke

Théng qua vige chit ngay dang ky cudi
1. | OUNQHBQT-VMT | 07/01/2025 | cimg dé thyre hién quydn mua cb phiucho | 100%
cd ddng hién hiru.

1. Thong qua bdo cdo tién dip thye hign
phuong dn chio bin <o phidu cho
ch ding hién hiru nim 2024 theo

OLNQHBOQT-VMT | 14/01/2025 Nphi quyét Pai hdi ddng cd dung 100°%

so O12024/NODHBCE-VMT ngay

08/05/2024 cha Cong tv CH phin Giao

nhin Van tai Mien Trung.

[
;
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S0 Nghi quyét/
Quyét dinh

Ngay

Nii dung

TV
thing qua

2, Thing qua viée thay ddi dia chi try sé
vit viin phong lam vige cla Van phong
dai dién Cong ty Cd phin Giao nhin
Vin tai Mién Trung tpi Hug,

3. Thing qua ki hoach 1 ehire cude hop
Pai hii dong ¢d ddng nam 2025 cha
Comg ty Co phin Giao nhin Vin i
Mien Trung.

G3NOQHDOQT-VMT

20/01/2025

Thing qua vige dn:u chinh ngay ding kv
cubi cing 48 chiit danh sich ob dang di
thire hién qu:..a:n mua ob phidu cho cd déng
hign hiru va quy dinh vé ciimg khoan dat
mua lién geian dén dot chio ban thém cd
phidu cho c6 ding hidn hin,

100%

O4/NQHBOT-VMT

25/02/2025

Théng qua phé duyét chuong trinh hop va
cie i dung, ti Héu trinh Pai hii dong cd
ding thudmg nién nam 2023 eha Cong ty Co
phén Giao nhén Vin tai Mién Trung,

10

L
i

0S/NQHPQT-VMT

17/3/2025

Théng qua viée cdp nhit, bd sung cde ndi
dung chm:mg trinh, tai iéu dé trinh Dai hii
déing ci ding thuimg nién nam 2025 L-l.IE
Ciong ty Ci phﬁn Giao nhin Vin tai Mién
Trung.

06/NQHBOT-VMT

24/372025

H‘hﬁnb qua két qua dang ky n!ﬁp lin’:in el

el phjéu an xir 1§ co phiéu chua
phﬁ.ﬂ phii Jm theo Phwong dn chio bin cd
phu:u cho I:-U ding hign hin 43 dm;l: Brai
héi dong cb déng Céng tv Cd phin Giao
nhidn Vin tai Mizn Trung théng qua ngay
08/032024,

10K

100%

(7N HBQT-VMT

24/3/2025

1. Théng qua vide midn nhigm va bo  nhi¢m
Thir k¥ Chng ty cua En:nng ty Cé phéin
Gian nhﬁn Vin tai Mién Trung.

Thing qua mixe thit lao cho thanh vién

Hin dong gudn trj. thanh vién Ban kiém

sodt v Thr ky Cong ty nam 20235,

3, Thimg qua vigc chip thudn hep déng,
giao dijch gitra Cong ty Co phan Giao
nhin Vin tai Mién Trung voi ngirii oo
lién quan cha Cong ty theo quy dinh tai
khodn 1, khoan 2 Biéu 167 Lun
Doanh nghiép nim 2020 va Bieu 1§
Cong ty.

4. Théng qua ban hinh Quy dinh ve phan
cfip, phin quyén momg guén 1§, diéu kénh
hoat ddng doanh nghigép cia Cong ty
(& phiin Giao nhén Vin tai Mién Trung.

a

L)%
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56 Nghi quyét!
dinh

Ngiy

Niji dung

08NQ.HPQT-YMT

01/4/2025

Ty 1§
thing gua

1. Thing qua béo cdo két qua chio bén
e phidu ra edng ching theo phumg dn
chiwo bin cb phicu cho cb déng hign
hitu d3 duge Dai hdi dong o dong
Céng ty Cd phin Giao nhin Vin tai
Mien Trung théng qua ngly 08052024,
Théng qua vige trién khai thue hién
thi tue ding ky ting von Diéu 18 va
sira doi Didu 18 Cong ty C& phiin Giao

)

100%

O9NQ.HPOQT-VMT

08/4/2025

nhin Vin tai Mién Trung.
Thing qua viéc I-:Iﬁt_thérn diin doanh
nghi¢p cia Cong ty Co p]ﬁn Giao nhin
Vin i Mién Trung.

100246

10.

10/NQ.HDOQT-VMT

231472025

Thing qua vige thye hién dang ky chimg
khoan bd sung vii Tong Cing ty Luu ky
vi Bu trr Chimg khodn Viét Nam
(“VEDC™) va dang k¥ giao dich bo sung
viri 8¢ Giao dich Chimg khodn Ha N§i

| (“HNX™) theo quy dinh cha phip luit hién

hénh cho Céng ty Cb phin Giao nhin Vén
tai Mién Trung.

H/NGQHDBOQT-VMT

10/6/2025

Théng qua viéc t4i bd nhiém Ké tosn

trurdmg Cimg ty Cé phin Giao nhin Viin tai
Mién Trung.

12INQ.HPQT-VMT

L2025

1K

100%:

I, Thing qua két qua hoat dong kinh
doanh Quy 1 nam 2025 va ké hoach
kinh doanh 03 Quy cudi nam 2025,

2. Thing gua kit quia hoat dimg kinh
doanh Quy 2 ném 2025 vi ké hoach
kinh doanh 02 Quy cudi ndm 2025 cia
Cong ty CA phan Giao nhdn Vin 14i
Mién']'rung,

3. Thang qua két qua thie hién chi phi
luemg, chi phi khen thudmg, phic i
nim 2024 va ké hoach chi phi luong,
chi phi khen thiomg, phic lgi ném
2025 el Cing ty Co phan Giao nhin
Vin ta Mién Trung.

4. Théng qua vige chip thudn hop déng,
giao dich gitta Cong ty CO phin Giao
nhin Vin tai Mién Trung véi nguéi cd
lién quan cua Cong ty Co phin Giao
nhin Vin t4i Mién Trung theo guy
dinh tai khoan I, khoan 2 Diéu 167
Luit Doanh nghidp ndm 2020 vi Diéu
I¢ Chng ty C6 phin Giao nhiin Vin tii
Mién Trung.

100%
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8§ Ny et
B

Nji dung

tllﬂn; qua

13.

13/NQHDOT-VMT

221712025

'l'h.ﬁﬁg qua ce vin 48 lign quan dén vige
ciip nhit dja chi Céng ty, ede don vi phu

thude v thay A48 2n chi nhdnh ::ua. Cong tv

Ci phin Giao nhin Vin 1ai Mién Trung.

HHPs

14

|4/NQ HBOT-VMT

2212025

Thing qua vu‘}c i b nhidm Phé Gidm

dée Cong ty Cé phiin Giao nhin Vin tai
Mién Trung.

1%

15.

I5MNQHBQT-VMT

15/9/2025

1. ‘Théng qua viée micn nhiém va bo nhidm
K& todn trrémg Cong ty Ci phin Gilao
nhdn Vin tii Mién Trung.

2. Théng qua vige mién nhiém vi hé nhiém
Thur ky Cong tv kiém ngoin phu trich
quan tri ehng v cia Cong ty Co phan
Giao nhin Vin tai MiénTnmg

100%%

16,

16MNQHBQT-VMT

01/10/2025

17

1 7NQHBOT-VMT

15/1042025

I"hﬁng qua ke hu:na.ch 10 chire v nii l.lung
dé liy ¥ kién cb dong bing van ban d
théng qua MNghi qg Dai hoi didng co
ding cim Cdng ty C phiin Giao nhin Vin
tAi Mién Trung.

L1O0%,

I. Théng qua két gua hoat ddng kinh
doanh Qu¥ 3, lay ké dén Quy 3 nam
2025 va ke hogeh kinh doanh Quy 4
nim 2025 cua Cong ty CH phin Giao
nhin Vin tai Mién Trung,

2. Théng qua chii tnromg th chic lai
phing ban true thude Cong ty Ci phﬁn
Gino nhin Vin tai Mién Trung.

3. Théng qua So d6 16 chitc mdi cia
Cong ty Cb phin Giao nhin Vin tai
Mien Trung,

18.

18/MNQ.HBOT-VMT

15/ 10420023

Thing qua ué':, tdi bd nhiém Gidm dt‘hl:
Cong tv Co phan Giao nhiin Vin téi Midn
Trung.

1R

15,

19NOQHPOT-VMT

15/10/2025

Trung.

20.

20MNQ.HPOQT-VMT

2T IS

Thing qua vige mién nhiém Phé Gidm dic
Céng ty Co phan Giso nhin Vin thi Mién

RL

. Thimg qua vic cap nhit va bﬁrhung.
cac nii dung, 130 ligu Iy ¥ kién co
déng bing vin bin nhm 2025 cia
Chng ty Cb phin Giao nhin Vin tai
Mien Trung.

2. Thing qua hé Thfmg thang heong cla
Cong ty C6 phin Giao nhin Vin i
Micn Trung.

1 HPa




Ty 1§ tham dy hop cla HDOT:

_ e ; So budii hgp | T¥ 1é tham : ' o
STT| Thanh vién HDOQT HI}QT Wl A '.FHPP Ly do khing tham dw hop
I. | Ong Lé Vin Hing 6 16/16
2. | Ong NauyEn Bich Lan 16 16716 ]
3. | Ong Vil Qudc Bio ' 16 1616
e oy . : Midn nhiém thanh vién HDOT
1 N Npoc Thin |
SR MRS Npoe Thing » M5 i ngdy 18/312025,
W = . . Mién nhiém thanh vién HPQT
5. | Ung Nguyen Hodang Hai 16 16/16 tir gy 20/11/2025,
R : Dargre biu lam thanh vién HPOQT
6. | Ong Tran Quang Hoa 11 16/16 tir ngdy 18/3/2025.
. . . : Puroe biiu lam thanh vién HBOT
7. | Ong Ngi Thanh Binh 0 16 tir ngdy 20/11/2035.
L4. Hoatl djng cha cde tiéu han trong Hiji dong quin trj: Khéng cd.
L5, Danh sich cic thinh vién Hji ding quin tri cd chimg chi dio tao vé quan trj cong ty:
Khing co.
2. Ban Kiém sodt:
2.1.  Thanh vién vi co ciu cia Ban kidm sodt;
| o T¥ 1€ si hitu ¢b phiin b
STT Hg va tén Chire danh quyda bidu quyét
1. | Ba Mguyén Hing Kim Chi Trwimg BKS 0.003%
2. | Ong Huynh Vin Todn Thanh vién BKS 0,000
3. | Ong Vi Thanh Béng Théanh vién BKS 0,00%
2.2.  Hoat djng cia Ban kiém sodt:

Trong nim 2025, trong qud trinh thye hign nhigm vy, chie ning Ban Kiém soat da dwge Hii
dﬂﬂg quan trj (HPQT) vi Ban diéu hinh (B tas du:u ki¢n thudn loi dé thye hién cOng tac
kiém tra, gidm st va kién nghj. Hoat dong cia BKS _gﬂ-m

Ban kiém sodt tham i da} di eac budi hop cua HPOQT. Giam sat Héc thyre hién Nghj qu}fél
clia BPHBCE vi che Quyvét dinh cia HDQT, Giam sat hoat dong ctia HBOT. BBH lién quan
dén viée thye hign cic chi tigu ké hoach kinh doanh nam 2025 eta Cong ty da duge BHBCH
thing qua.

Kem xét tinh phép 13, trinh tu thi tue ban binh céc Quyét dinh, Nghi quyét cia HPQT, kiém
tra tinh médn tha cia HEOT va BPH rong vide tuin thi phdp lut lién quan, Bién 16 doanh
nghigp va cde quy ché quy dinh cia Céng tv, Thyre hign kién nghj HPQT, BBH v hoat ding
sin xudt kinh doanh va guin tr cong ty.Tan Kiém soat duoc cung cap thing tin, 1 lidu theo
quy dinh cioa Ludt doanh nghiép va Biéu 18 Cong ty.

Trong nam 2025, BKS da to chirc 02 budi hop vai sy co mit cia 100% thanh vién BKS v
tv 18 biu quyét dat 100% tai mdi cudc hop.
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2.3, Cic giao dich, thi lao vi cic khoan lyi ich cua Hii ding quin tri, Ban gism die vi Ban

kigm sodd0:

al  Lwong, thudng, thi lao, eée khodan lgi ich;

; 3 - Cae .
STT o tén (Chife dqon| TOTR lwrumg Ting thitlao p o sl Ghichi
: (VNI (WINIY i SRR
s ich khac
1. | Hai dong quéin trj =
. Chit tich |
[ | L&Van Hung HDOT G000
T Thinh vién
2 | Nguyin Bich Lin HDQT 42,000,000
R Thinh vign i
I (Vi Quic Bao HPOT A2 000 D0 !
. | Thanh vién , Mién nhiém tir
4 | Nguyén Nage Thing | =y Al nhy 18/2/2025
| % . |Thinh vién Mién nhiém tir
5 | Mguvén Hoang Hai HBOT 32410000 pms 2001 1/2025
- : Thénh vién B nhiém tir
6 | Trin Quang Hia HDO 33.075.000 ngiy 18/3/2025
- Thinh vién | B nhiém tir
T _Ngﬁ- Thanh Binh HBO 590,000 nady 20/11/2023
II. Ban i{@_m =0dt
Mauyén Hong Kim Trnrémg 5
1 Chi BES 420000040 : )
e i Thanh wvién |
2 | V& Thanh Dong BES 18.000.000
i g Thinh vién | |
3 | Huinh Van rﬁm P 1 80400 004
M. | Ban Gidm dde ]
| | Mguydn Thanh Tuin | Gidm dic | 128.669.106 8875376
Sl YD . Phé Gidm Mién nhigm tir
2 | Lé Thanh Dinh dhe | 353218627 Q0 iy DO/11/2025
i K& 1odn e | Bd nhiém tir
3 | Mguyen Thi Viremg truimg [02.232.5964 | 21.402.0017 ngdy 15912023
Ting cing 584,120,697 | 306.000.000 | 30.277.393 | 900.000

by  Giao dich ¢ phitu cia ngwid ndi bi: Khing co.

¢} Hop ding hodic giao dich vii nguii e lién quan cia ngwii ndi bj:

Nii dung, sih hegng, tong gid tri
; | L : an d
STT Bén lién quan Méi q"“{f lita glac dich
e quan vii cong ty Niji dung Tihng gid tri
S (VD)

Lii vay 11.104.640.676

1 | Céng tv C$ phin Transimex Cong ty me Mua dich vu 13.573.555.550
Cung cip dich V| 264.489.354




_ N§i dung, s6 hrgng, tong gii trf
STT Bén lién quan Mbi quan h¢ lién EMCh
quan véi cong ty Noidung | Tonegid tri
| A
2 | Cong ty C4 phin Vinafreight CONGIYUNE v in chpdichvu| 104.134.002
clng tip dodn o ik sl il N
Cing ty TNHH Dich Vy Hing Khong | Ctrrlg ty trong s
3 | veeTo {Ju-ﬁc Té cling tip dodn Mua dich vy 144.757.328
Cong ty THHH MTV Transimex Hi | Cdng ty trong ;
# Tech Park Logistics eung tip doan Mua djch vy 32396752
- P T | . ! Cdng tv trong .
5 | Cong ty €6 phin Logistics Long An eilrig thp dodn Mua djch vy 180.964.613
1% i ¥ G L : Cong v i : i e
& | Cong tv Co phiin Cang Transimex n:imgg t@yp ;;E Mua dich vu 10.344.445
Céng ty C5 phin Giao nhin Vin i | . - .
7 Hgngj ﬂluﬂng : ! Cong ty lién quan |Cung cﬁp dichwvu| 32.997.168
Cong tv Co phan Giao nhin Kho vin | . o
o ]'-Jguii fhmm; % "~ | € dong Cung cip dich vg|  24.675.000
) . . Mua dich vu 6.018.517
9 | Cong ty Co phin Transimex Shi Pping Lfnp, Ly frong — : .
cing tdpdoan  |oyng cip djch va| 2,362,000
. ; Mua dich vy 104,400,000 |1
10 | Cong ty € phin Transimex Logistics | 008 Y frong : o
ciing 1dp doan Cung cip dich va|  10.400.000
Ting cing 5.926.135.454
€) Biinh gid viée thwe hién cic quy dinh vé quan tri cing ty:

- Cong ty thye hign n:he di:*r cin-ug, bt thing tin dinh ki va bét thuimg phid hop vii quy dinh Ve
odng bo ﬂn‘mg tin dii vin céng ty dai ching. Cac bao cao tai chinh nim, bao cdo q,uan trj v
chc Ihﬂ-ng tin khic duoc cing 1:H‘Er km thin, dang i dﬁ} di trén website Comg v tao diéu kign
cung cﬂ.]:r thing tin kip thid cho ¢ ding v nha déu fr quan tam,

= Trong qué wrinh linh dgo vi didu hinh tai cong ty, HDOT vi BDH chua d€ xiy ra trwémg hgp
sai plmm trong yéu hay vi pham Ludt doanh nghigp, Bidu 18 cdng ty, Quy ché ndi bd vé quan
trj va phap ludt lien quan.

VL. BAO CAO TAI CHINH

Y kién kiém todn:

“Theo v kién edia chimng thi, bao cado tai chinh d3 phdn anh trung thue va hop Iy, trén cdc Hm:r
candt trong yéu, tnls hink 10 chink cia Cang tv tai gy 31 thang 12 ndm 2025, ciing nhir ﬁ.-e:.r
guc hogt t.I'q:ng kink doanh va tink hink fu :.F:u}'eﬂ tidn ¢ ctia Cang ty cho nam tai chink kit
Hile clmg ngdy wéu trén, pfm frp v edic Chudn mwe Ké todn Viét Nam, Ché dg Ké todn
Doarh nghiép Viét Nam wi cde quy dinh phdp Iy cd lien guan dén viée Idp va trink biy bdo
cda tal chinh, ™

Todn viin ¥ kién cia kidm todn vién duge the hidn chi iét trong Bdo cdo @i chinh nim 2025
ca Cong ty duge dinh kém theo theo Béo céo nay.

29



2. Béo cdo tid chinh dige kidgm todn:

Bdo cdo tai chinh ndm 2025 eiia Cong ty duge kiém todn bai Cang ty TNHH PwC (Viét Nam)

dwere dinh kém theo Bao cao nﬁy.%/

Nei nhgn:

- 1UBCRNM;

= B GO HM:
= Lu: VT,
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