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BAO CAO CUA HOI PONG QUAN TRI 2021 VA KE HOACH HOAT PONG
NAM 2022
I.  KET QUA KINH DOANH DICH VU DAT PUGC TRONG NAM 2021
1.  Két qua kinh doanh nim tai chinh 2021: ‘
DVT: Triéu déng

(%) TH 2021 so véi
STT Chi tiéu KH2021 | T2 | TH 2020 KH nim
2021 Ci .
. ung ky
2021
L. Téng doanh thu 42.300 | 75.939 | 42.493 | 179,52% | 178,71%
1. | Doanh thu nghiép vu 41.000 | 67.990 |  41.290 : o
2. | Doanh thu BBS 395
3. | Doanh thu Tai chinh 400 | 7.045 585
4. | Thu nhap khac 500 904 223
II. | Loi nhuén truéc thué (LNTT) 1.570 | 10.125 5.114 | 644.90% | 197.99%
1. LNTT tir hoat dong kinh doanh 750 2.704 4216
2. | LNTT khéc (tir hoat dong tai
chinh, BPS, I4i khéc) 8201 7.421 528
3. | Ty trong LNTT/Téng doanh thu 13.33% | 12,04%
4. | Cb thc 5%

2.  D4nh gia két qua thue hién kinh doanh dich vu ciia Céong ty:

Trong nam 2021, do tinh hinh dich bénh covid 19 tai khu vie mién Trung vAn din bién phic
tap, gdy anh huéng nghiém trong dén tinh hinh san xuét kinh doanh ctia cic nha may, khach
hang do phai thuc hién viéc gin cich x4 hoi theo chi t}~11 15, 16 cua Thu tuéng Chinh phu.
Mat khdc, tinh hinh cac hing tau ting gia cudc, giam chd booking cling nhu tau bi cham lich
trinh cling gdy rat nhiéu khé khan cho cong tac khai thac hang héa, nhidu khach hang giam
san luong xuat nhép hang.

Tuy nhién, trong bdi canh khé khan chung nhu trén, CBNV Cong ty dd nd luc dé hoan thanh
nhiém vu ké hoach dugc giao, cu thé:

V¢é doanh thu:
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Téng doanh thu thue hién nam 2021 dat 179,52 % so voi ké hoach dé ra va dat 178,71% so
v6i cung ky. Doanh thu dat dugce chi yéu tir 2 nguon doanh thu chinh 1a:

Doanh thu tir cac hoat dong nghi€p vu: nhw mua ban cude tau, dai ly tau bién va cac
hoat dong giao nhén vén chuyén. Trong d6 cc doanh thu tir hoat déng mua ban cuéc
tau phat trién tét mang lai doanh thu cao

Doanh thu tir hoat déng tai chinh: Chu yéu tir cac ngudn ban c6 phiéu do cong ty s& hitu
da duoc thong qua HDQT va DPHCD nam 2021 .

Vé_ lgi nhugn:

Toéng LNTT nam 2021 dat A644.9’0% so v6i ké hoach nam 2021. Trong d6 LNTT tir hoat dong
nghiép vu dat 360,53% so v&i ke hoach va tir hoat dong tai chinh, 13i khac dat 905% so va6i ké
hoach. :

" II.  Céc hoat dong ciia Hoi ddng quén tri nim 2021:
1.  Thanh vién HPQT: ‘

HPQT Céng ty nim 2021 1 05 ngudi, gdbm 01 chi tich HDQT (do Ong Nguyén Bich

Lén lam Chu tich HPQT) va 04 thanh vién HPQT.

Tai DPHDCD thudng nién 2021; d4 bau bd sung thanh vién HDQT nhiém ky 2017-2022

la Ba Lé Hoang Nhu Uyén thay thé cho Ong Truwong Minh Long d4 c¢6 don tit nhiém.

2. Cic hoat djng cia HPQT nién d6 tai chinh 2021:

- Dé thuc hién cac nhiém vu do PHPCD giao, HDQT Céng ty da trién khai cac
hoat ddng theo Piéu 1& Cong ty, tuan tht Luit doanh nghi¢p va phap luét hién
hanh.

- Trong nam 2021, Hoi dong quan tri td chic 8 phién hop dé xem xét, quyét dinh
cac van de thude thAm quyén cia Hoi ddng quan tri. HDQT d& ban hanh 8 nghi
quyét va 16 quyét dinh.

Sé Nghi quyét Ngay N¢i dung Ty 1¢
théng
| qua
01 01/NQHDQT -2021 12/01/2021 |- Théng qua viée thanh 1ap Ban quan | 100%
ly Du an x4y dung Trung tim
Logistics VNT DN
- Thong qua quy ché t& chtrc va hoat
dong cua Ban Quan ly dy 4n Xay dung
TT Logistics VNT DN
- Thong qua viée lya chon don vi d4u
thiu va tu vin gidm sat du 4n
TTLGTS DN 1a NAGECO
- Uy quyén cho TGP Ky két HP véi
Nageco
02 03/NQHDQT-2021 08/03/2021 |- Thong qua BC ctia TGD vé két qua | 100%
kinh doanh nam 2020, ké hoach kinh
doanh nam 2021
- Thong qua to trinh qu¥ hfong 2021
- Thong qua cac ndi dung trinh
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DHDCD thuong nién nam 2021

03

02/2021/NQHDQT

10/04/2021

-Théng qua viéc ky két HD thi cong
goi thau thiét ké, cung cap lap dat
két cdu thép va thi cong xdy dung &
Mep " v&éi ANTACO

100%

04

04/NQ-HPQT

17/05/2021

- Théng qua viéc Bé sung vén diu tu
Dy an trung tdm logistics Vinatrans
BN

- Thong qua phuong 4n chao ban cb
phiéu riéng 1é

- Giao dich nhéin chuyen nhuong cb
phiéu VNT BN dé ning ti 1€ s& hitu

ma khong phai thuc hién thu tuc chao
mua cong khai

- Giao dich chuyén nhuong ¢ phiéu
VNF, VNL, VNT ma Vinatrans PN
dang s& hitu.

100%

05

04/NQHDbQT-2021

18/06/2021

- Thong qua viéc trién khai 14y v kién
CP bang vin ban ngay 24.07.2021

100%

06

47/2021/NQ.PHCD - VNT
bN

30/06/2021

- Thong qua viéc ky két Hb thi cong
g6i thu :" Thiét ké- cung cép va thi
cong lap dit panel v6 kho va hé théng
thiét bi lanh " véi Cong ty CP K¥
Nghé Lanh A Chau

100%

07

05/NQHBPQT-2021

27/07/2021

- Thong qua viéc phat hanh CP riéng
1é

100%

08

07/NQHDQT-2021

08/09/2021

- Thong qua két qua phat hanh riéng
1& ¢6 phiéu cho nha diu tu

100%

Stt

S6 Quyét dinh

Ngay

Ngi dung

01

01/QCTC- VNTDN

01/01/2021

VV ban hanh quy ché tai chinh

02

01A/QD-HPQT

12/01/2021

VV thanh 14p Ban quén ly Dy &n xdy dung

TT Logistics VNT BN

03

02 /QD -HPQT

02/06/2021

VV vay vén Cong ty C6 phan Transimex 14

ty -

04

03 /QD -HPQT

04/06/2021

VV chon nha thiu thi céng hé théng PCCC

cho du an
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05

04 /Qb -HDQT

08/06/2021

VV chon Céng ty kiém to4n ddc 14p cho Béo
cao tai chinh nam 2021

06

05 /QD -HPQT

23/06/2021

V& viéc thanh 14p Ban kiém phiéu ldy y kién
c¢b dong bang vin ban

07

06 /QD -HPQ

24/06/2021

VV chon nha thiu cho géi thiu “Thiét ké -
Cung cap, Lap dat ké kho”

08

07 /2021/Qb -HBQ

08/07/2021

VV vay vén Coéng ty C6 phan Transimex 15
ty

09

08 /2021/Qb -HbQT

21/07/2021

V& viéc thanh 14p Ban kiém phiéu 14y ¥ kién
cb d6ng bang vin ban

10

50/Qb-HbQT

27/07/2021

B sung thanh vién Ban quéan 1y du an TT
Logistics Vinatrans DN ‘

11

09 /2021/QD -HPQT

27/07/2021

VV vay vén SHBVN

12

09A/2021/QD-HPQT

07/09/2021

Chuyén nhuong ¢ phiéu VNL, VNT, VNF
mag VNT DN dang s& hitu

13

10 /2021/Qb -HBQT

05/10/2021

VV Géi thdu EPC " Thiét ké, cung cip va thi
cong lap dit hé théng dién nang luong mat
trdi trén mai nhd" va Go6i thiét bj mang tai
Trung T4m Logistics Vinatrans Da Néng

14

11/2021/QP -HDQT

20/10/2021

VV Chon nha thau cung cdp goéi Thang may
cho Dy an TT Logistics VNT DN

15

12 /2021/Qb -HBQT

29/10/2021

VV Chon nha thiu cung chp goi lip dat ké
rack kho mét cho Dy an TT Logistics VNT
DN

16

13 /2021/Qb -HPQT

18/11/2021

VV chon Cty TNHH Xe Nang Tin Quang la
don vi cung cap xe ndng cho TT Logistics
VNT DN

1.

Cac thanh vién ’Héi déng quan tri d4 thue hién tdt nhiém vu ctia minh trong vai trd xay dung
dinh huéng chién lugc tong thé va muc tiéu hoat dong ctia Cong ty, chi dao va giam sat Ban
di€u hanh nham dat dugc hiéu qua kinh doanh cao nhit.

HDQT truc tiép chi dao diu tu tai chinh, mang lai doanh thu hoat dong tai chinh cao, loi
nhuén ting cao vuot bac cho Cong ty trong niam.

Két qua thwe hién Nghi quyét Dai hoi dong cb déng (“DHBCD”) thwong nién nim 2021:

Nam 2021, HBQT da tich cyc trién khai thuc hién nghi quyét Pai hoi ¢b dong thuong nién nim
2021, két qua cu thé nhu sau:

CAC QUYET DINH CUA BPHDCP 2021

KET QUA THU'C HIEN

Lua chon Pon vi kiém toan cho nién do

Da chon Cong ty TNHH Ernst & Young Viét Nam
EY);
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CAC QUYET PINH CUA PHBCP 2021

KET QUA THUC HIEN

tai chinh 2021.

Phan phéi loi nhuan 2020

b4 thuc hién

Stra d6i, b sung Piéu 1& cua Cong ty.

Da thuc hién va ky ban hanh.

IV. Két qua gidm st va hd trg ciia HPQT déi véi Ban didu hanh:

- HDQT ludén quan tdm siu sat gién hoat dong kinh doanh ctia Cong ty, tir d6, dua ra cac chi
dao kip thoi va hd tro Ban di€u hanh trong cong tac tim kiém khach hang méi ciing nhu
cung cdp cac thdng tin vé thi truong va khach hang tiém ning.

- Chi dao Ban,diéu hanh thue hién t6t cOng tac quan tri ndi by, quan tri rui ro, ting cudng
cac nguyeén tac va quy ché quan tri Cong ty, cu thé: _

+ Hoan thién cic quy trinh nghiép vu, quy ché quan 1y chi phi, quy ché luong,
thudng.
+ Phén tich hiéu qua cta c4c bd phan, 1ap béo cdo quan trj chi tiét theo tim g bd phén.

- Viéc cung cip thong tin, bao cdo cho HPQT dugc BPH thuc hién thuong xuyén va day
du, phuc vu kip thoi cho cdng viée chi dao, gidm sat cia HBQT d6i véi BbH. -

- Céc nghi quyét cta DHDCD, HbQT dugc trién khai ddng by, nhat quan va hiéu qua, kip
thoi thong tin bao cdo va diéu chinh tién trinh thuc hién pht hop véi tinh hinh thuc té va
yéu cau ctia HDQT. _

V.  Bio cdo thu nhip ciia cdc thanh vién H¢i dong quan tri nim 2021:
STT Ho tén Chirc danh | Thu lao (VND) Ghi chua
1 Nguyén Bich Lan Chu tich HPQT 60.000.000
2 Nguyén Nam Tién Thanh vién HDQT 42.000.000
3 Nguyén T4n Man Thanh vién HDQT 42.000.000
4 Hb Vin Tu Thanh vién HBQT 42.000.000
5 L& Hoang Nhu Uyén | Thanh vién HDQT 31.500.000
Téng cong 217.500.000
VI. Chi tiéu ké hoach nim 2022

Chi dao va hé trg Ban Téng giam ddc thuc hién t6t ké hoach kinh doanh nim 2022, cu thé

nhu sau:

DVT: Triéu dong

STT Chi tiéu KH 2022

L. Téng doanh thu 99.000
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1. Doanh thu nghiép vu 99.000
2. Doanh thu tai chinh

3. Thu nhép khac

II. Téng loi nhuan trude thué 1.34
1. LNTT nghiép vu 1.34
. LNTT khéc (tir hoat ddng tai chinh, 14i khac)

3. Cd tire

VII. Phwong hwéng hoat dong nadm 2022:

Vé cong tac hoat dong nghiép vu:

Tiép tuc déy manh cong tac khai thac hang héa, mo rong thi treong va cac dich vu tao
gia tri gia tdng _

Tép trung khai thic hang héa cho Trung tAm Logistics Vinatrans Da Ning tai KCN Hoa
Cém |

Cu thé cac ngudn hang thuc phdm, nguyén liéu dong lanh nhap khéu va cic ngudn thuy
hai san déng lanh khai thac tai khu vire mién Trung, dwa Trung t4m logistics chd thanh
Trung tAm phén phdi hang thuc phdm dong lanh hang dau vé qui md, chit luong va dich
vu chuyén nghiép tai khu vue mién Trung.

Quan ly chét lwong dich vu, cai tién cOng tac cham soéc khach hang. Tang cuong thém
nhén su cho cdng tac Sales & Marketing

Vé cong tic to chirc, nhin sy va dao tao nhin su:

Dinh bién nhén sy phu hop vé&i su phét trién cta cong ty va thuc hién chinh sich tra
luong theo higu qua céng viéc nham khuyén khich nguoi lao dong.

Cai tién cdc quy trinh quéan ly va lam viéc phu hop véi thuc t& vé6i tinh hinh hoat dong
cua cong ty va xu hudng phat trién.

Chu trong cong téc dao tao cho cic can bd nhén vién, ddc biét 1a tir quan ly cép trung
chd 1én

Thuc hién dung thao udc lao dong tap thé, dam bao quyén loi ngudi lao dong.

HDQT danh gia cao va cam on BPH, toan thé CB-CNV Cbng ty da dong gép dé Cong ty hoan
thanh t6t ke hoach kinh doanh nam 2021. Hoi dong quén tri Céng ty s& cing BPH tiép tuc d& ra cac
bién phdp, ké hoach, chién lugc dé thuc hién k& hoach kinh doanh nam 2022.

Trén trong.

/[:0 12 5 ”
/‘}‘9/&9. PEOIDONG QUAN TR

»/” CEMU TICHPONG QUAN TRI

Nguyén Bich I'4n
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