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tsAo cao cua HQI ooxc QUAN TRI2O21 vA KE HoACH HoAT EQNG
NAM iazz

I. XET qUA KINH DOANTI DTCH VU EAT EUqC TR.ONG NAM 2021
X. K6t qui kinh doanh nim tiri chfnh 202lz

DVT: TriQu ddng

Er{nh gi6 k6t quf, thgc hiQn kinh doanh dlch vU cfia C6ng ty:
Trong ndm202l, do tinh hinh dfch bQnh covid 19 tqikhu v.uc rniAn Trung v6n diSn bi6n phuc
tW, gdy Anh hucmg nghiOm trgng dtin tinh hinh sin xu6t kinh doanh cticdc nhd. m6y, ft a"n
hdng do phii thgc hiQn viQc giSn c6ch x5 h$i theo chi tbi 15, 16 cira Thir tudrng C*nn pnt.
M{t khric, tinh hinh c6c hdng tdu tdng gi6 cudc, gi6m ch6 booking cflng nhu teu bi ctrgmiich
trinh cfing gdy rdtnhiAu kh6 kh6n choc6ng tdcl<haith6c hing tiOu, rriie,, kh6ch hang giam
sin lugng xu6t nhflp hdng.

Tuy nhi6n, trong b6i cinh kh6 khin ch'ung nhu tr6n, CBNV C6ng ty d5 n6.lyc d0 hodn thdnh
nhiQm vU kO ho4ch dugc giao, cU th0:

Vd doanh thu:

C

C

",

(%) TH 2021 so vcri

STT Chi ti6u KH 2021
TI{

2021 TIJ2020 KH nim
2421

Ctng k)

I. T6ng doanh thu 423d0 75.939 42.493 179,52yo 178,71o

I Doanh thu nghiQp vU 41.000 67.990 4t.290

2. Doanh thu BES 39s

J Doanh thu Tdi chinh 400 7.045 585 \
4 Thu nh4p khdc 900 904 223

II. Lqi nhuan tru6c thue ( LNTT) T.570 l0.t2s 5.tt4 644.90% 197.99%

1 LNTT ttr ho4t dQng kinh doanh 750 2.704 4.2t6

2. LNTT kh6c (tir ho4t dQng tii
chinh, BDS, Hi kh6c) 820 7.421 898

J Tj,trqng LNTT/TOng doanh thu T333% 12,04yo

4 C6 tirc s%
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II.

T0ng doanh thu thpc hiQn n[m 2021 dqt 179,52 o/o so v6i k6 ho4ch dC ra vd d4t l78,7lYo so
v6i ctmg kj'. Doanh thu d4t dugc clitr ytlu tir 2 ngudn doanh thu chinh ld:

- Doanh thu tu cdc hoat dQng nghiQp vp: nhu mua b6n cu6c tdu, d4i l1f tdu bi6n vd c6c
hopt dQng giao nhfn vfln chuy6n. Trong d6 c6c doanh thu tir ho4t d$ng mua b6n cudc
tdu phrit tri6n tdt mang lpi doanh thu cao

- Doanh thu tu ho4t dQng tdi chinh: Chtr ytSu tir c6c ngudn bdn c6 phi6u do cdng ty sd htu
dd dugc thdng qua HEQT vi DHCD ndm202l

Ve tgi nhu$n:

T6ng LNTT ndm 2021 d1t 644.90% so vcyi ki5 ho4ch ndm202L Trong d6 LNTT tu ho4t dQng
nghiQp v.u d4t 360,53yo so v6i kti ho4ch vi tu ho4t dQng tdi chinh, 16i kh6c dqt905% so v6i k6
hog.ch.

Cflc hopt dQng cta HQi tldng quin tri n6m 2021:

1. Thirnh viOn HEQT:
' HDQT C6ng ty ndm 202l ld 05 nguoi, g6m 01 chu tich HEQT (do Ong Nguy6n Bich

Len ldm Chtr tich HEQT) vd 04 thenh vi6n HEQT.

Tai DHDCE thucmg rudn202l; dd bAu b6 sung thanh vi6n HEQT nhiQm ky 2A17-2022
la Be LC Hoang Nhu Uy0n thay th6 cho Ong Trucmg Minh Long dd c6 dcrn tu nhiQm.

2. C6c hoqt dQng cfta HEQT ni6n dQ tiri chinh 2021:

- E6 thpc hiQn c6c nhiQm w do EHECD giao, HDQT C6ng ty dd tri6n khai cric
ho4t dQng theo DiAu lQ COng ty, tu6n thtr Luflt doanh nghiQp vd ph6p luflt hiQn
henh.

- Trong. nar.n 2021, HQi ddng.quan tri t6 chric 8 phi6n hqp dC xem x6t, quytit ainh
ci{c vAn dO thuQc th6m quyAn cta HQi d6ng quan tri. HDQT dd ban hanh 8 nghf
quyiit vd t6 quyi5t dinh.

sti lvgui quytit Ngny NQi dung ri x9

th6ng
qua

01 014{QHDQT -202t 121011202t - Th6ng qua vi6c thenh lflp Ban qu6n
ly Dg an x6y dUrg 1'rung tAm
Logistics \rNT DN

Th6ng qua quy che tO chric vd
cta Ban Quan ly du 6n Xdy

Logistics'\rNT DN

- Th6ng qua viQc lua chon don vi d6u
thdu vd tu vAn gi6m s6t dg in
TTLGTS DN ld NAGECO

- Uy quyAn cho TGE Ky ket HE vdi
Nageco

t00%

02 03ATQHDQT-2021 08103t2021 - Th6ng qua BC cira TGD vC ktit qua
kinh doanh ndm2020, kO hoach kinh
doanh ndm2021

- Th6ng qua td trinh qu! luong2)2l
fhqae qua cfrc nQi dung trinh

t00%
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DHDCE thucrng niOn ndm 2021

03 02l202T|NQHDQT t0/04t2021 -T16lg qua yi.Oc 4v tet HD thi c6ng
g6i th6u " thiOt k0, cung cdp l6p dat
ktit c6u th6p vd thi c6ng xay dUng &
Mep " v6i ANTACO

t00%

04 04n\{Q-HEQT r710512021 - Th6ng qua vigc ts6 sung v6n dAu tu
DU an trung tdm logistics Vinatrans
EN

- Th6ng qua phuorng rln chdo brin c6
phi0u ri6ng 16

- Giao dich nhQn chuy6n nhugng c6
phi6u \rIlIT DN d6 ndng ti lQ s6-hiru
md kh6ng phii thgc hiQn thri tgc chdo
mua cdng khai

- Giao dich chuy6n nhucmg c6 phi6u
\rNF, \AIL, VNT md Vinatrans DN
dang so htu.

t00%

05 044{QHEQT-202r 18106t2021 - Th6ng qua viQc tri6n khai l6y y kien
CE b6ng vdn ban ngiry 24.07.2021

r00%

06 47|2021|NQ.DHCE - \rNT
DN

30106/2021 - Th6rrg qua vi6c kli k6t HE.thi c6ng
g6i thdu :" Thi6t k6- cung c6p vd. thi
c6ng t6p d{t panel vo kho-vd hq thOng
thi6t bi lanh " v6i C6ng ty CP K!
NehQ tanh A Chau

r00%

07 0SATQHEQT-2021 27107/202t - Th6ng qua viQc ph6t hanh CP ri6ng
le

140%

08 OTNQHDQT-202t 08109t202t
_ 

T!6ng qua k6t quiph6t hdnh ri6ng
16 c6 phi6u cho nhi ddu tu

100%

::130j
^-\ONG TY

o pHAw

I'r4r vd

lrT I
DA

srr s6 guy6t ainu Ngnv I\Qi dung

01 01/QCTC- \TNTDN 0U0U2021 W ban hanh quy ctrti tai chfnh

02 01A/QD-HDQT t2/0u2021 W thanh lfp Ban quan ly Dg 6n xdy dpg
TT Logistics VNT DN

03 02 tQD -HEQT 02106/202r
W vay vi5n COng ty Cd ph6n Transimex 14
ty

04 03 /QD -HEQT
0410612021

W chgn nhn thAu thi c6ng hQ th6ng PCCC
cho du 6n
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05 04 /QD -HDQT 081061202r
W chpn C6ng ty ki6m toan dQc lflp cho 86o
c6o tdi chinh ndm202l

06 0s /QD.-HDQr 231061202t
VA viQc thanh lflp Ban ki0m phi6u 6y f ki0n
cO dOng bdng vdn ban

07 06 /QE -HEQ 2410612021
VV chgn nhd thAu cho g6i thAu "Thi5t kO -
Cung cap,Lhp dflt kQ kho"

08 07 l2021lQD -HDQ 081071202t
VV vay v6n C6ng ty C6 phAn Transimex 15

ty

09 08 lzozUQD -HEQr 2110112021
VC viQc thanh $p Ban ki6m phitiu lay y kit5n

cO d6ng bing v6n ban

10 sO/QD-HDQT 2710712021
86 sung thanh vi6n Ban quAn lf dg 6n TT
Logistics Vinatrans DN

11 09 |202UQE -HEQT 2710712021 VV vay v5n SHBMr{

t2 09N202t/QD-HDQT 07/09t202r
Chuy0n nhugng c6 phi6u \rNL, \rNT, \INF
mag VNT DN dang sd hiru

t3 n D1TUQE -HDQT 051t012021

W G6i thAu EPC " Thi6t k6, cung c6p vd thi
c6ng 16p dat he th6ng diQn ndng lusng m{t
trdi tr6n mdi nhi" vd G6i thiet bi mqng t4i
Trung TAm Logistics Vinatrans Dd Ning

14 tr l2021lQE -HDQT 201t0t2021
W Chqn nhd thdu cung cAp goi Thang m6y
cho Du an TT Logistics \rNT DN

15 t2l2021tQD -HEQT 29110t202t
VV Chqn nhd thAu cung c6p g6i lap dft k9
rack kho m6t cho DU an TT Logistics VNT
EN

t6
13 |202UQD -HDQT 181tU2021

W chon Cty TNHH Xe Ndng Tin Quang ld
dcrn vi cung c6p xe n6ng cho T'f Logisiics
\TNT DN

- Cdc thanh vi0n HQi d6ng qudn.tri dd thpc hiQn t6t ntriQm vp ctra minh trong vai trd xdy dpg
dinh hucrng qhi6n luoc t6ng thO vi muc ti€u ho4t dgng ctra C6ng ty, chi dao va giam sat nai
diOu hanh nhdm dpt dugc hiQu qua mnir Ooanfr .uo ,L6t.

- HDQT tryc ti6p chi d4o dAu tu tAi chinh, mang l4i doanh thu ho4t dgng tdi chinh cao, loi
nhuQn tdng cao vugt bflc cho C6ng ty trong n[m.

UI. Kift qui thgc hiQn Nghi quy6t Dai hQi rl6ng c6 rl6ng ('EItrECE") thulng ni6n nrm 20:zlz
Nam 2021, HEQT dE tich cgc trii5n khai thpc hiQn nghi quy6t Dai hQi c6 dong thuong ni6n ndm
202l,ktit qui cu th6 nhu sau:

cAc euyur olNu cua oun cE 2ozt rnr QUA rrru. c rrrE,N

Lpa chon Ecrn vi ki6m torln cho ni€n d6 Ed chon
(EY);

COng ty TNHH Ernst & Young ViQt Nam.
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CAC QUYET EINH CIJA EIIECE 2021 mnr eua ruU.c rrrEN

tdi chinh2}2l

Phan phdi lqi nhu?n 2020 Dfl thlrc hiQn

Sria d6i, bd sung Di6u lQ cria C6ng ty. Ed thgc hiQn vd ky ban hanh.

Iv. KOt qui gi6m sdt vir h6 trq cria rrDer edi vtri Ban di6u hdrnh:

- HEQT ludn quanJem s6u s6t diin ho4t dQng kinh doanh cria C6ng ty, tu cl6, dua ra c6c cid
Aao ki{ thivi vd h6 trq Ban di6u hanh tron[ cdng t6c.tim mem f.tracfr hang moi cffng nhu
cung cAp c6c th6ng tin v6 thi truong vd kh6ch hang ti6m n5ng.

- Chi d?o Ban.di0u hanh tluc hiQn tdt c6ng t6c quln tri nQi bQ, quan tri rui rq, t5ng cuong
.c6c nguy6n tic vd quy chti quan tri C6ng [r, 

"1, 
ii,O,

+ Hoan thiQn c6c quy trinh nghigp W, quy ch6 quan ly chi phi, quy ch6 lucmg,
. thu6ng.

+ Phan tich hiQu qu6 cua cdc b0 phfln, l{p b6o c6o qutur tri chi titit theo tung b0 phan.
- Vi0c cung cAp th6ng tin, b6o c6o cho HDQT duo. c BEH thpc hiQn thucrng xuy6n vd dAy

dri, phgc v.u kip thcvi cho c6ng vi6c chi d4o, gidm srlt cria HEQT A5i vcri gEH. -

- Cdc nghf quySt ctra EFIEC?,fpQf dugc tri6n khai ddng bQ, nh6t qurin vd hiQu qu6, kip
thoi th6ng tin b6o c6o vd diAu chinh ti6n trinh thr,rc hiQn ph" frqe ,oi tiot rtrf.trrri. iaia
ydu cAu cria HDeT

v" 86o c6o thu nhfp cria cic thirnh vi6n HQi tl6ng quf,n tri nrm za2lz

?o

o
.c:
tl
*

vn Chi ti6u kd ho4ch nilm2,Al2

Chi dao vd hd trg tsan T6ng gi6m d6c thpc hiQn t6t k6 hopch kinh doanh ndm 2022,cu th6
nhu sau:

EVT: TriQu d6ng

STT Chi ti6u I<H2022

I. TOng doanh thu 99.000

STT I{9 t6n Chfi'c danh Thi lao flrNE) Ghi chfi

1 Nguy6n Bich LAn Cht tfch HDQT 60.000.000

2 NguySnNam Ti6n Thanh vi0n HDQT 42.000.000
a
-l Nguy6n fAn UAn Thenh vi6n HEQT 42.000.000

4 H6 V[n Tri Thanh vi€n HEQT 42.000.000

5 L0 Hodng Nhu UyOn Thenh vi6n HEQT 31.s00.000

Tdng cQng 217.500.000
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1 Doanh thu nghiQp vq 99.000

2 Doanh thu tdi chinh

a
J Thu nhflp kh6c

iI T6ng lqi nhufln trudc thu6 t.34

LNTT nghiQp vu 1.34

2 LNTT kh6c (tit hopt dQng tdi chinh, ldi kt6c)

J Cd tuc

VII. Fhuong hutfrng ho4t dQng nilm}A22z

Vd c6ng tdc ho4t d$ug nghiQp r+:
Ti6p tgc dAy manh c6ng t6c khai th6c hdLng h6a, md r6ng thi trudng vd cdc dich vp t4o
gi6 tri gia tdng

Tflp trung khai th6c hang h6a cho Trung tdm Logistics Vinatrans EdNing tpi KCN Hda
Cam

- CrJ th6 c6c ngu6n hdng thgc phArn, nguy6n liQu ddng lanh nh6p khAu vd c6c ngudn thuy
hdi san d6ng lanh khai th6c t4i khu vuc miAn Trung, dua Trung t6m logistics chd thdnh
Trung t6m phAn ptrOi trang thyc plrAm d6ng lqnh hang dAu vA qui m6, ch6t lugng vd dich
vu chuy6n nghiQp tai khu v.uc mi€n Trung.

- Quan ly ch6t luqng dfch vg, cii ti6n c6ng t6c chdm s6c kh6ch hdng. Tdng culng th0m
nh6n sU cho c6ng tic Sales & Marketing

Vi) c6ng t6c t6 ch*c, nhAn sg vir ddro tpo nhfln sE:

- Dinh bi6n nhdn sg pht hqp vdi qg ph6t trii5n cira cdng ty vd thyc hiQn chinh sdch trA
lucmg theo hiQu qui cdng viQc nhim khuytin khich ngudi lao dQng.

- Cai ti6n c6c quy trinh quan ly vd lim viQc pht hq'p vdi thpc tC v6i tinh hinh hoat dgng
cira c6ng ty vd xu hudng ph6t tridn.

- Chir trong c6ng t6c ddo t4o cho cdc cfun b0 nhan vi6n, d{c biQt la tt quin ly cap trung
chd l6n

- Thuc hiQn dring th6o u6c lao dgng tflp thc, dem b6o quy6n lqi ngudi lao dQng.

HEQT.d6nh girl cao vd cim cm BEH, toan th0 CB-CNV COng ty d6 d6ng g6p dC C6ng ty hoan
thenh tot tcc t-roach kinh doanh ndm202L HQi dong quan tri C6ng ty sc cunifDir iicp-t .?i.;;;
biQn ph6p, k6 hoach, chitin lu-o. c d0 thgc hiQn rcc rroac'r, kinh doanh ndm2022.
Trdn trong.

EONG QUAN TRI
UAN TRI

GIAO NHAN VA

T[U
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